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YOUR SOURCE FOR KEY UPDATES & INSIGHTS ON TIMELY ISSUES

TUESDAY, SEPT. 20
BROOKFIELD CONFERENCE CENTER
& WICPA CPE LIVESTREAM




2022 WICPA NOT-FOR-PROFIT
ACCOUNTING CONFERENCE

MATERIALS AT A GLANCE

The following materials are from the afternoon sessions of the
2022 WICPA Not-For-Profit Accounting Conference held on
Tuesday, Sept. 20, including:

o Post-Pandemic Fundraising & Internal Controls for

Not-for-Profits
. Cryptocurrency & Not-for-Profits

» Hot Topics in Tax: A Real-World Perspective

o Ethics & Decision Making

VIEW THOUSANDS OF ADDITIONAL IN-PERSON AND

ONLINE CPE OPPORTUNITIES AT WICPA.ORG/CPECATALOG




!! CTaccess is an extension of
our company. They keep our
company on track, prepared
for the future and up &

running. ,,

Our IT Services

« Managed Service Provider
o Co-Managed Service Provider

o Cyber Security: Managed Security
Service Provider

o IT Consulting & Project Support
« Cloud UCaaS (Phone Systems)

o Mac Support

. A Technology
| & | Performance

ompany

The Full Spectrum of IT Services. NO MORE
hassles and NO MORE hidden costs. We'll be the
most transparent, proactive, and responsive IT
partner you’ll ever have in your corner.

What is IT? When we talk about IT, we’re referring
to your entire infrastructure: computers, servers,
internet, cyber security, email, the cloud, phones,
and all the things that keep your company and
your people running day to day. Our job is to make
sure all of those essential functions are working at
their peek and continuously improving so that you
can focus on your mission.

When your technology is running at
its peak, you can focus on what you
do best. We make that possible.

740 Pilgrim Parkway, Suite L3, Elm Grove, WI 53122 | ctaccess.com | 262.789.8210
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O'LEARY
& ANICK

ELEVATING ACCOUNTING.
STRENGTHENING NONPROFITS.

Driven by our commitment, our firm provides services solely to nonprofit
organizations. With our full-service approach we offer a unique advantage
benefiting nonprofits through:

Accounting & Finance % Strategic Partnerships

% Donor Management @ Management Consulting

é; Nonprofit Startups

At O’Leary & Anick, we’re known for our niche, and respected for
our reputation. That’s accounting for good. That’s work inspired by mission.

RAISE YOUR NONPROFIT 11933 W. Burleigh Street, Suite 100
Wauwatosa, WI 53222

ORGANIZATION TODAY WITH Main: 414-774-0300
HELP FROM O’LEARY & ANICK. olearyanick.com



WICPA
Career Center

Post Job Openings | Upload Your Resume | Apply For Jobs

Whether you're looking for a new career or a new

employee, the WICPA's Career Center can help you make

the most of your search.

Find or post a job today at wicpa.org/CareerCenter.



UPCOMING WICPA

CONFERENCES

YOUR SOURCE FOR KEY UPDATES
& INSIGHTS ON TIMELY ISSUES

~
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SUCCEED
IMPLEMENT
NETWORK
SAVE THE DATE!
[ ]
Business & Industry Fall Conference Accounting & Auditing Conference
Wednesday, Oct. 26 Wednesday, Nov. 16
Glacier Canyon Lodge, Wisconsin Dells Brookfield Conference Center, Brookfield
Tax Conference Accounting Technology Conference
Thursday, Nov. 3 - Friday, Nov. 4 Thursday, Dec. 8
Brookfield Conference Center, Brookfield Brookfield Conference Center, Brookfield

WICPA members save up to $150 on registration!
Registration opens approximately eight weeks prior to a conference. View conferences
currently open for registration at wicpa.org/conferences.




CONNECT

~ Hello.

Let’s make

the connection.

ey

A GREAT WAY FOR WICPA MEMBERS
TO COLLABORATE

WICPA Connect is your exclusive members-only networking and knowledge
base designed to connect you with WICPA members and resources.

* Network with peers and grow your contact
list using the member directory of more
than 7,000 members.

* Post questions to find out from fellow
members who have the expertise or may
have been in the same situation.

* Personalize your profile by adding your
interests, education, experience, honors
and even your photo.

Contribute and download resources such
as documents, whitepapers, articles,
reports, guides and more.

Share your knowledge and expertise by
answering questions and offering your
insights and ideas to fellow members.

Customize your experience with controls
for profile visibility, discussion signatures,
notifications and more.

As a WICPA member, you already have a profile on WICPA Connect.
Simply go to wicpa.org/connect and sign in using your existing website login information.

Connect with thousands of fellow members now at wicpa.org/connect




2023

* * A W A R D S

NOMINATE SOMEONE YOU KNOW
FOR AN EXCELLENCE AWARD!

% Accounting Educator % Community Service
% Accounting Student % Distinguished Career
% Business & Management % Diversity & Inclusion
% CPA in Public Practice % Woman to Watch

% Young Professional

Submit your nomination at wicpa.org/awards by Nov. 10, 2022.

Recipients will be announced in January and honored at the
Member Recognition Banquet & Annual Business Meeting on May 5, 2023.



12:35 - 1:25 p.m.

Post-Pandemic Fundraising &

Internal Controls for Not-for-
Profits

Melodi Bunting, CPA, CMA, CGMA, MBA, Senior Manager, Wegner
CPAs



!,’/ Wegner CPAS

Post-Pandemic
Fundraising & Internal
Controls

Presented by Melodi Bunting

Early Impact

Supporting our staff (financially, emotionally, COVID
safety, etc.)

Pace/intensity of decision-making

Financial performance




“In Wisconsin, one

in twelve

employees work at
a nonprofit,
representing a total
of $14.6 billion in
annual wages”

Helen Bader Institute for Nonprofit
Management, University of Wisconsin-

Milwaukee Report 1

Remote Work

Communications
Expectations
Accountability

Culture




Technology

Virtual programs
Stakeholder communications
Board leadership

Financial planning and analysis




Internal Controls

Tone at the top
Segregation of duties
Reconciliation
Independent review

Physical security




“Capacity building is whatever
is needed to bring a nonprofit
to the next level of
operational, programmatic,
financial, or organizational
maturity, so it may more
effectively and efficiently
advance its mission into the
future. Capacity building is not
a one-time effort to improve
short-term effectiveness, but
a continuous improvement
strategy toward the creation
of a sustainable and effective
organization.”

A Network Approach to Capacity Building
Council of Nonprofits

Lessons Learned

Financial strength and sustainability
Simplified process for grant funding

Flexibility of funding for operations
and general support

Develop strategic revenue model

Reserves




Lessons
Learned

Equitable access
Adaptability
Innovation

Increased
collaboration

Social
entrepreneurship

Lessons Learned

Engaged Board of Directors
Culture

Financial planning and analysis
Training, continuing education
Human resources management




Melodi returned to public accounting when she joined Wegner CPAs’ in 2014
after teaching in higher education, consulting with not-for-profits, and
preparing consolidations and international reporting for a retailer. While at
Wegner she has been developing and teaching a variety of internal and
external training opportunities as well as working with the audit team

performing audits, reviews and advisory services.

& 888.204.7665

M melodi.bunting@wegnercpas.com

9 2921 Landmark PI, Ste 300, Madison, W1 53713

Www.wegnercpas.com

Contact Us

888.204.7665

wegner@wegnercpas.com
2921 Landmark PI, Ste 300, Madison, WI 53713

www.wegnercpas.com







1:35 — 2:25 p.m.

Cryptocurrency & Not-for-
Profits

Jeffrey Cullen, MBA, Managing Partner, Strategic Retirement
Partners



CRYPTO-CURIOUS

Thank you for joining us today!
The webinar will begin shortly...

Cryptocurrency and
Not-for-Profits

Jeff Cullen and Greg Gavran
September 19t, 2022




SRP 2021 Quarterly Education Series

th st

What is the Problem?

» A New Solution

But First, the Backstory...

Today’s
Agenda

Real-World Applications
Impact on YOU!

Resources and Q&A




A PROBLEM TO BE SOLVED

Our Current Payment

Reliant on Banks to
Facilitate Locally
and Fed banks
Regionally,
Nationally, etc...

ACH — Automated
Clearing House and Built in the

IBS — Intl Bank of “70's
Settlements

A PROBLEM TO BE SOLVED

The Drawbacks

Slow

Counterparty Risk — 30-day window for clawbacks
Fraud

Theft/Confiscation (by individuals and governments)
3 —5% Fees —the above 3 items create friction

Centralized — Govt controlled {and manipulated)

1.7 Billion unbanked adults globally*




PAYMENT SYSTEMS MODERNIZED

A New Payment System...

August 2008 — Satoshi’s Whitepaper —

“Bitcoin: A Peer-to-Peer Electronic Cash System”

Uses Cryptography (sophisticated math enabling secure

communications) and a ledger (blockchain)

PAYMENT SYSTEMS MODERNIZED

... For the Internet Age

Slow

Counterparty Risk

Fraud

Theft (by individuals and governments)
3-5% Fees

Centralized

1.7 Billion unbanked adults globally

OHCHCHYNCHONO

Instant
Eliminated
Eliminated
Impossible
Almost Free

Decentralized and Distributed

Everyone can be their own bank




A NEW PROTOCAL TO BUILD ON

PROPERTY RIGHTS

Why all the Ruckus?

Ledgers are simply an accounting of property rights.

We own lots of different property in different ways.

Blockchain offers an opportunity to rethink how we
manage property rights.




WHAT IS MONEY?

An Anthropologic Perspective

Modern Definition Original Definition

Medium of Exchange and Money is a store of your
Store of Value life’s energy

WHAT IS MONEY?

Humans have Always Sought out
the Hardest Money

» From Salt to Silver & Gold
» Standardization — Fungible and Divisible
» Solving for Partability & Individual Theft Issue — Gold backed Notes

And then....1971 happened. Your life’s energy has been devalued

1971 — Gold Price $37.33 per ounce
2022 — 51,751 per ounce 98%




IMPACT ON RETIREMENT PLAN INVESTORS

We are in the Early Stages

Exposure to this
innovation
doesn’t require
cryptoasset
ownership.

Regulatory Fiduciary
Hurdles Concerns

OTHER CONSIDERATIONS

We are in the Early Stages

Endowments,
Foundations, and Donations Values Alignment

Retirement Plans




Podcasts
e The Breakdown with NLW
We Study Billionaires - The Investors Podcast
Unchained
Bitcoin Audible
What Bitcoin Did
The Pomp Podcast
What is Money?

Resources ook

e Price of Tomorrow

e The Bitcoin Standard

e Layered Money

e Check Your Financial Privilege
Twitter

e Follow Jack Dorsey CFO of Square @jack

e Follow Bitcoin Magazine

e Follow Alex Gladstein CS aprRig
@gladstein L'

QUESTIONS




This information is not intended as autharitative guidance or tax or legal advice. You should consult your attorney or tax advisor for guidance on your specific situation. In no way does advisor assure that, by using
the infoermation provided, plan sponsor will be in compliance with ERISA regulations.

Strategic Retirement Partners and its associates do not provide tax advice. Accordingly. any discussion of U.S. tax matters contained herein {including any attachments) is not intended or written to be used, and
cannot be used, in connection with the prometion, marketing cr recommendation by anyone unaffiliated with Strategic Retirement Partners of any of the matters addressed herein or for the purpose of avoiding
U.S. tax-related penalties.

Securities offered through LPL Financial, Member FINRA/SIPC. Investment advisory services are offered through Global Retirement Partners, an SEC Registered Investment Advisor. Global Retirement Partners and
Strategic Retirement Partners {SRP) are separate entities from LPL Financial

Global Retirement Partners employs {or contracts with) individuals who may be (1) registered reprasentatives of LPL Financial and investment adviser representatives of Global Retirement Parthers; or (2} solely
investment adviser representatives of Glabal Retirement Partners. Althaugh all personnel operate their businesses under the name Strategic Retirement Partners {SRP), they are each possibly subject to differing
obligations and limitations and may be able to provide differing products or services.

Data, statics, and charts in this presentation have been sourced from the various retirement plan providers and asset managers with whom SRP works. Specifically: IP Morgan, T. Rowe Price, Fidelity.

The informatian presented is for educational and informational purposes only and is nat intended as a recammendation or specific advice. Cryptocurrency and cryptocurrency-related products can be volatile, are
highly spaculative and invelve significant risks including: liquidity, pricing, regulatory, cyhersecurity risk, and loss of principal. A cryptacurrency fund may trade at a significant premium to Net Asset Value (NAV)
Cryptocurrencies are not legal tender and are not government backed. Cryptocurrencies are non-traditional investments, resulting in a different tax treatment than currency. Federal, state or forzign

governments may restrict the use and exchange of cryptocurrency. The use and exchange of cryptocurrency may also be restricted or halted permanently as regulatory developments cantinue, and regulations are
subject to change at any time. Cryptocurrency exchanges may stop operating or permanently shut down due to fraud, technical glitches, hackers, malware, or bankruptcy.

TOTAL RETIREMENT CONSULTING
401{k) | 403(b) | 401(a) | Defined Benefit | ESOP | 457 | Executive Benefits | HSAs
Annapolis| Chicago | Columbus | Dallas | Des Moines | Detroit | Houston| Indianapolis| Milwaukee | Minneapelis | Orlando | Providence
Silicon Valley | Tulsa | Upstate New York | West Palm Beach | Williamsburg
Phone: 866.SRP.401K | Fax: 866.777.4015 | Email: info@srpretire.com

WWW.SRPRETIRE.COM




Hot Topics in Tax: A Real-
World Perspective

Troy Marine, CPA, Director, Baker Tilly
Shelby Netz, CPA, MST, Senior Tax Manager, Baker Tilly



Hot Topics in Tax: A
Real-World
Perspective

WICPA
2022 Not-for-Profit Conference
September 20, 2022

@ bakertilly

© bakertilly

now, (07 lomorrow

Introductions

Troy Marine, CPA

Director

+1(414) 777 5376
troy.marine@bakertilly.com

Shelby Netz, CPA, MST
Senior Tax Manager
+1(414) 777 5857
shelby.netz@bakertilly.com




|
OVERVIEW

Agenda

e Legislative updates

@ Not-for-profit reporting updates

@ Employee Retention Credit (ERC)

@ Other considerations

POLLING QUESTION#1
Please indicate your level of not-for-profit tax
knowledge.

A)  Basic - | know when to consult with my tax advisor
or peers.

B) Intermediate — | work in this space fairly often.
C)  Advanced - | am a tax practitioner or do this a lot.
D)  Ithought not-for-profits didn't pay tax?




@ bakertilly

Legislative updates

@ bakertilly

now, [or lomorrow

LEGISLATIVE UPDATES

Inflation Reduction Act

— Passed by Congress in August 2022
— Estimated to raise $740B

— Key provisions
— 15% corporate minimum tax
— 1% excise tax
— "Excess business loss” limitation period extended
— Energy credits




@ bakertitly

now, [or lamoarrow

LEGISLATIVE UPDATES

Schedules K-2 and K-3

— Effective for the 2021 tax year

— Required for certain
partnerships and
S corporations

— Transition relief provided for
certain entities

@ bakertilly

now, [or lamarrow

LEGISLATIVE UPDATES

Announcement 2021-18

— Form 990, Part VI, Line 3 asks whether a tax-exempt
organization (TEO) used a management company or
other person to perform management duties during the
tax year

— Announcement 2001-33 previously allowed the TEO to
report name of management company on Part VI

— Change: TEO must now follow 990 instructions




@ bakertitly

now, [or lamoarrow

LEGISLATIVE UPDATES

Rev. Proc. 2022-8

— Requires the electronic filing of Form 1024 on
www.pay.gov as of the date of January 3, 2022

— Applies to certain organizations seeking determination
under Internal Revenue Code (IRC) section 501(a):
including section 501(c)(11), (14), (16), (18), (21), (22),
(23), (26), (27), (28) or (29), or under 501(d)

@ bakertilly

now, [or lamarrow

LEGISLATIVE UPDATES

Notice 2021-56

— Provides that a limited liability company (LLC) may
qualify for IRC section 501(c)(3) status if each member
of the LLC is an IRC section 507(c)(3) entity or a
governmental unit/instrumentality

— The LLC's articles of organization and operating
agreement must include:
— Limitation of activities to exempt purposes
— A charitable dissolution clause
— Private foundation compliance restrictions, if applicable




@ bakertilly

LEGISLATIVE UPDATES

PMTA 2022-04

Released October 26, 2021
Provides an update to PLR 201226039

Applies if a business league exempt under IRC section
501(c)(6) provides pension and health benefits to its
members

Concludes this activity does not further the business
league purposes and any income derived from this
activity is unrelated business income (UBI)

@ bakertilly

LEGISLATIVE UPDATES

Accelerating Charitable Efforts (ACE) Act

Introduced June 2021 — not yet passed

Established “qualified” and “nonqualified” donor advised
funds (DAFs) to accelerate subsequent grants

Defers charitable deduction for amounts provided to a
donor advised fund (DAF) until DAF grants out the funds

Donations of property are not deductible until DAF sells
property and makes grants

Expands reporting requirements to the IRS




@ bakertitly

now, lor lomarrow

LEGISLATIVE UPDATES

Wisconsin Tax Bulletin 218

— Unclaimed property voluntary disclosure program open
through February 28, 2023

— Reminder: retailers may no longer accept 6-digit
Certificate of Exempt Status (CES) numbers

POLLING QUESTION#2
How do you stay on top of tax law changes?

Z

CPE

AICPA/WICPA conferences
Daily alerts/publications
Other

@

o O
NN AN




© bakertitly
Not-for-profit reporting updates e

@ bakertilly

NOT-FOR-PROFIT REPORTING UPDATES

Unrelated business income (UBI)

UBI is generally income from an activity that is:
— Trade or business
— Regularly carried on
— Not substantially related to the institution’s tax-exempt
purpose
Form 990-T is required if the organization has $1,000
or more of gross income from an unrelated business




@ bakertilly

NOT-FOR-PROFIT REPORTING UPDATES

Unrelated business income (UBI) — 2021 Form 990-T

© bakertity

NOT-FOR-PROFIT REPORTING UPDATES

Form 990-T — Reminders

Line items referencing to Form 941 (Parts 1V, lines 4-5)
— ARP credits for qualified sick & family leave wages
— COVID-19 related employee retention credit

Temporary allowance of 100% for business meals
Required e-filing for the 2020+ tax years

Final regulations under Reg. 1.512(a)(6) effective first
tax year after December 2, 2020




NOT-FOR-PROFIT REPORTING UPDATES

Separate UBI activity tracking

Tax Cuts and Jobs Act (2017) — established IRC section
512(a)(6) requiring the separation of activities on Form 990-T

Income and expenses from one activity cannot offset income
and expenses from another

Direct activity: two-digit NAICS code

Indirect activity: e.g., alternative investments
Qualifying partnership or S corporation interests
De minimis test: 2% or less of capital and profits interests, or

Participation test: 20% or less of capital interest and no significant
participation

@ bakertilly

NOT-FOR-PROFIT REPORTING UPDATES

Separate UBI activity tracking (cont.)

— 2021 Form 990-T changes
- (New Schedule A)

10



@ bakertilly

NOT-FOR-PROFIT REPORTING UPDATES

Rental income

Real property rental income that doesn't meet exclusion from
unrelated business income and is not reported elsewhere on
Form 990-T is reported on Part IV:

Debt-financed rental - Part V

Rent from a controlled corporation = Part VI

Rent from personal property = Schedule A, Line 12
Schedule A, Part |, Line 6

- Reporting rental income for social club (501(c)(7), VEBA
(501(c)(9) or SUBT (501(c)(17))

@ bakertilly

NOT-FOR-PROFIT REPORTING UPDATES

Investment activity

— NAICS Code 901101

— Aggregate the following:
— Qualifying partnership interest
— Qualifying S corporation interest
— Debt-financed income

11



@ bakertilly

NOT-FOR-PROFIT REPORTING UPDATES

Investment activity

— What qualifies as a QPI?
— De minimis test
— Participation test
— Transition rule
— Look- through rule

© bakertity

NOT-FOR-PROFIT REPORTING UPDATES

Allocating expenses to UBI activities

— Organizations are permitted to take deductions that are directly
connected with carrying on an unrelated business activity

If facilities are used to carry on both exempt and unrelated activities,
expenses attributable to such facilities must be allocated on a
reasonable basis

Unadjusted gross-to-gross method: ratio of gross income from
unrelated activity to total gross income from related and unrelated
activity, assuming no price differential exists between populations

If there is a price differential i.e. nonmembers are charged a higher price,
adjustment should be made

However, the IRS has said it will refrain from litigating the reasonableness of
other allocation methods until Treasury issues regulations of reasonable
methods

12



@ bakertilly

NOT-FOR-PROFIT REPORTING UPDATES

Allocating expenses to UBI activities (cont.)

— Actual use method

— Indirect expenses can be apportioned in proportion to the actual hours
that a facility is devoted to exempt and non-exempt uses

— Hours that the building sat idle are not included
— Available use method

— Indirect expenses can be apportioned in proportion to the total time
available for use, since some fixed items like depreciation occur during
“idle time”

- "But for” Test

— No expenses are allocable to UBTI unless the organization only incurred
the expense for UBTI purposes = only allows direct and variable costs

POLLING QUESTION #3
Does your organization have Unrelated
Business Income?

A)  Yes
B) No
C) Notsure

13



@ bakertilly

Employee Retention Credit

@ bakertilly

now, [or lomorrow

EMPLOYEE RETENTION CREDIT

What is the Employee Retention Credit?

— Fully refundable quarterly payroll tax credit
— Available to employers who are eligible via:
— Gross Receipts Test or
— Suspension Test
— Eligible employers include:
— For-profit entities carrying on a trade/business
— Tax-exempt entities under IRC Section 501(c)
— Tribes or tribal entities operating a trade/business
— Certain governmental entities (universities/provide medical care)

14



@ bakertitly

now, lor lomarrow

EMPLOYEE RETENTION CREDIT

Statistics
2020 2021
CARES Act* CAA & ARPA**
Gross Receipts >50% decline compared to 2019 >20% decline compared to 2019
Large Employer >700 FTEs >500 FTEs
Qualified Wages (QW) Max of $10k per YEAR Max of $10k per QTR
Credit 50% of QW (up to $10k per YEAR) 70% of QW (up to $10k per
- QUARTER)
$5,000 per employee per YEAR =
$7,000 per employee per
QUARTER
*Coronavirus Aid, Relief, & Economic Security Act (CARES Act)
#Consolidated Appropriations Act (CAA) & American Rescue Plan Act (ARPA)
@ bakertilly

now, [or lomorrow

EMPLOYEE RETENTION CREDIT

First Step

Determine Aggregated Group
— Aggregation rules for ERC differ from that of PPP

— Why does it matter?

— Total gross receipts & total full-time equivalent employees
(FTE) of each member of the group must be utilized to
measure:

— Decline in gross receipts
— Larger versus small employer

— Foreign affiliates can impact your aggregated group

*For PE — Involve the attorneys.

15



@ bakertitly

now, lor lomarrow

EMPLOYEE RETENTION CREDIT

Second Step

Gross Receipts Test
— 2020 Test

—  Greater than 50% decline in gross receipts compared to the same quarter in 2019

—  Eligibility continues until the quarter following the quarter where gross receipts equal
or exceed 80% compared to the same quarter in 2019 (RULE ONLY APPLIES FOR 2020)

— 2021 Test
—  Greater than 20% decline in gross receipts compared to the same quarter in 2019

—  Election to compare gross receipts from the immediately comparable quarter to the
corresponding calendar quarter in 2019

—  Make on a quarterly basis

— What is gross receipts — Depends on taxable vs. tax-exempt entity

—  Definition under IRC Section 448(c) - Total sales net of returns & allowances, all
amounts received for services, any income from investments, interest, dividends,
rents, royalties, annuities, regardless of whether amounts are derived in the ordinary
course of business

@ bakertilly

now, [or lomorrow

EMPLOYEE RETENTION CREDIT

Third Step

Suspension Test

1) Operations were fully or partially suspended during any
calendar quarter in 2020/2021 due to orders from an
appropriate governmental authority due to COVID-19; AND

2) Employer impacted more than nominally by the suspension

— Voluntary suspensions of operations or reductions in hours due
to COVID-19 do NOT qualify

— Conducted on a trade or business by trade or business basis
— Aka only the business experiencing the suspension is eligible
— Many nuances to this test

16



@ bakertitly

now, [or lamoarrow

EMPLOYEE RETENTION CREDIT

Fourth Step

Large versus Small Employer

— Impacts amount of wages the employer may treat as
qualified

— Large employer — Wages provided while NOT providing
services

— Small employer — Wages provided while providing & NOT
providing services

— 2020 versus 2021 definition of large versus small varies

@ bakertilly

now, [or lamarrow

EMPLOYEE RETENTION CREDIT

Fifth Step

Identifying Which Employees Have Qualified Wages

17



@ bakertitly

now, [or lamoarrow

EMPLOYEE RETENTION CREDIT

Sixth Step

Calculating & Claiming the Credit
— Employee by employee quarterly computation
— Claim on Form 941 & Form 941-X

— Impacts taxable income & may lead to the need to amend
corporate income tax returns

— Cannot double dip with PPP qualified wages — YES!
Employers can benefit from both ERC & PPP! Thank the CAA!

@ bakertilly

now, [or lamarrow

EMPLOYEE RETENTION CREDIT

Miscellaneous Tidbits

— IRS audits — What are we seeing ?
— Consultants — What are they telling our clients?
— Time frame — What's the Statute of Limitations again?

18



POLLING QUESTION #4
Has your organization applied for the ERC?

A)  Yes
B) No
C)  Notsure

Other Considerations

@ bakertilly

19



@ bakertitly

now, [or lamoarrow

EMPLOYEE RETENTION CREDIT

Determine Aggregated Group

— New revenue streams must stay within the mission
— JVs with for-profit organizations

— Use of group exemptions
— Currently not being granted
— Lots of risk and oversight

@ bakertilly

now, [or lamarrow

EMPLOYEE RETENTION CREDIT

Other Considerations

— Captive insurance including micro-captives
— Accountable plans

— Taxpayers should have accountable plans that spell-out the
terms of an employee expense reimbursement policy

— Failure to have an accountable plan can result in disallowed
deductions to the organization and taxable income to the
employee

— Unclaimed property

20



@ bakertilly

EMPLOYEE RETENTION CREDIT

What's the Future Hold?

Moving towards recovery in 2022
Staffing

Increased reporting

Protecting your tax-exempt status

POLLING QUESTION #5
Does your organization have an
accountable plan?
A)  Yes
B) No
C) Notsure

21



I_Jakertill

Roundtable and Discussion

Llomorrow

@ bakertilty

Lome

Disclosure

The information provided here i E ral natur e r i imstances of any

individual or entity. In

f any, contained in this communication was not intended or written to be used by any person for the

purpose of avoiding penalties, r ould such information be construed n opinion upon which any person r
rely. The intended recipients of this communication and any attachments are not subject to any limitation on the

disclosure of the tax treatment or tax structure of any tion or matter that is the subject of this communication

and any attachment:

Baker Tilly refers to Baker Tilly US, LLP, an independently owned and managed member of Baker Tilly International

2022 Baker Tilly US, LLP

22



3:35 — 4:35 p.m.

Ethics & Decision Making

George Heyman, CPA, CGMA, MAS, MBA, Professor Emeritus of
Accounting & Economics, Oakton Community College



Ethics and Decision
Making

September 20, 2022
George A Heyman, CPA, CGMA
Professor Emeritus Accounting and Economics

GEORGE HEYMAN, CPA, CGMA

Professor Emeritus, Accounting and Economics

PHONE
(847) 553-6118

EMAIL

gheyman@me.com

CONTACT GEORGE




RULES OF ENGAGEMENT

» Make connections - Network!

* Ask questions!

» Consider takeaways that you can share and
use right away.

» Have a good time - learning should be fun!

CULTURE

« Beliefs - Implicit assumptions (What are
they?)

* Values - Norms, principles, and standards
(AICPA Code of Ethics) ( The Story )

« Behavior - What we actually do

« Comfort - Fair and equitable treatment




It is our choices that show who
we truly are, far more than our
abilities

HARRY POTTER AND THE
CHAMBER OF SECRETS
- J.K. ROWLING

MAKING DECISIONS

 People face tradeoffs
» What people get is the cost of what they
give up

 Rational people make decisions on the
margin

« People react to incentives (golden rule?)




INTENT

Maximize revenue

« Obtain loans from banks
e Show healthy business
perfomance

Minimize revenue
«Pay less taxes on less revenue

Corporate Culture and Policies

SHOULD....

Increase profits

Attract and retain talent — mentoring
Improve risk management

Make better decisions

Sleep well at night




MAKING
DECISIONS

ACT

..as if everything depends on you

ETHICAL

~ppeople are aware and observant - they notice!

INFLUENCE

..and accountability
authority and responsibility

ETHICAL PEOPLE

» Can ethical people have unethical
lbehaviors?

» Can guidelines keep people ethical?

» Can an unethical person act ethically?




ETHICAL DIFFERENCE

| did nothing wrong

VS.

| did the right thing

“While | do not believe | ever
did anything illegal..
I've done an awful, awful lot
that was wrong.”

-John Edwards on his acquittal/mistrial

100% legal —10% ethical?
Is doing the right thing the same as saying:
‘| did nothing wrong?”




ETHICAL
BEHAVIOUR

QUESTIONS TO ASK YOURSELF

*Is staying out of people's way enough?

«If | behave this way, who am |
inconveniencing? Homeland Security and
the TSA

CPA ETHICS

A definition:

(noun)A trusted expert who helps
organizations and individuals

envision and shape their financial

future.
Characterized by a commitment to
competence, objectivity, and

integrity; excellent performance on
behalf of the public, clients and

employees; and accountability for

the highest professional and

business ethics




Professional Conduct

INTEGRITY OBJECTIVITY

Trust, judgement and observation Influence and unbiasedness

CONFIDENTIALITY COMIPETENCY

: . Channel your inner Sherlock
Information, personal gain

Holmes

Knowledge, observation,

deduction

A guestioning attitude

THE MORE YOU

KNOW

ETHICS INTENT... VALUES

-from the Greek ‘ethos’ ..and expectations Ethics are the values
meaning character. Engagement letter by which human
beings live in relation

Ethics is the study of to other human
how we make beings, themselves

decisions. and/or nature.




«Emanuel Kant stated that
«‘consequences can't make actions right or
wrong"

*«The key question is: "What would happen if
everyone acted this way?"

let's go a little deeper...

RULES

A good rule is one that:
*Becomes universal and can be applied
consistently
*|s respectful of the autonomy and
rationality of all human beings

Trade-offs:
« Promotion of self-interest vs. protection of
rights (founding fathers — first 10
amendments)




DOES HAVING RULES MAKE SOMEONE
ETHICAL?

An ethical person will want to know the rules
so that he/she can make informed ethical
choices.

The question is whether or not the rules and
procedures are being applied ethically

LAWRENCE KOHLBERG'S

MODEL

PRE- CONVENTIONAL POST-
CONVENTIONAL LEVEL CONVENTIONAL
LEVEL People act to conform LEVEL

People act of out fear of their behavior to the The individual
punishment - there is expectations of the understands the
no morality. group to which they reasoning behind a

belong. moral principle.

="l did nothing wrong”  -"I did the right thing"

-"Everyone else does it
The boss says it is ok"
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SOC |AI— JUSTICE

« All jobs should be open to talent (equal
opportunity)

DECISIONS

» Made behind a veil of ignorance.

« This "veil" blinds people to all facts about
themselves and others so they cannot
tailor principles to their advantage.

ETHICS AND DECISION MAKING

Ethics isn't always about making a decision
between right and wrong

Ethics is also about making the decision
between right and right

-Defining Moments: When Managers Must Choose Between Right and Right.
Joseph L. Badaracco Jr.
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Code of Professional Conduct

PRINCIPLES...

..are ideal standards and are not
enforceable. (Based in Philosphy)

INTERPRETATION OF
RULES...

..are not enforceable but you must justify

rules of departure. (Ex. can an Auditor
accept a gift?)

RULES OF CONDUCT...

..are minimal standards of ethical
conduct stated as specific rules. They are
enforceable. (ex. Independence)

ETHICAL RULINGS...

..are published explanations of questions
asked to the AICPA. Not enforceable but
you must justify departure.

PROFESSIONAL

THE PUBLIC
INTEREST

(Trust and responsibility)

CONDUCT

DUE CARE

"The quest for excellence is
the essence of due care." -
Professional judgement and
skepticism

®
INTEGRITY

® (Can accommodate the
inadvertent error and honest
difference of opinion; it
cannot accommodate

® deceit or subordination of

principle)

¢ PRUDENCE
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* Reorganize the code of

conduct

o Part1- Public practice

o Part 2 - Industry

o Part 3 - Between jobs, retired,
other

» Topics and sub-topics

o Non-authoritative guidance
issued by the AICPA will appear
next to authoritative standards

Public - Ethical conflicts

Business - Conflicts of interest

Others - Acts discreditable
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INDEPENDENCE

Conceptual Framework
 Independence of mind
* Independence of
appearance

The most detailed section
of our code of conduct

ETHICAL CONFLICTS

- THREATS TO INDEPENDENCE

obstacles created by
internal or external
pressures

Conflicts in applying
relevant professional
and/or legal standards
(fraud and
confidentiality) Response: Relevant
facts and
circumstances
(including rules),
ethical issues,
established eternal
procedures
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ETHICAL INDEPENDENCE

Staff Augmentation
Arrangements

Reply to Exposure draft:

1. Should be permitted with attest clients in limited

circumstances.

2. Can not perform non attest services prohibited in ET
1295. (Threats to independence)

APPEARANCE OF INDEPENDENCE - KEY

Public - Ethical conflicts - threats to independence '

ADVERSE INTEREST ADVOCACY

members interest opposed to employer promote employer interest or position
(ex. Lawsuit against client) (IPO, expert witness, tax)

FAMILIARITY SELF INTEREST

too accepting of a person’s word or benefit financially or otherwise (Loan)
sympathetic to a person (close
relationship)
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Public - Ethical conflicts - threats to independence (Cont'd'

SELF REVIEW UNDUE INFLUENCE

will not evaluate work appropriately a member Will subordinate his/her judgment
(previously made judgments) and integrity to an individual due to that
individual's position, reputation, or
aggressive (dominating) personality

MANAGEMENT
PARTICIPATION

(old 101-3) — Directorship, client
employees, responsible for client internal
control

YELLOW BOOK ETHICS

Integrity and objectivity sections mention
independence and freedom from political
and ideological bias.

How does this impact ethical behavior?
Public interest - also proper use of
government information, resources and

position.

Compliance with laws and regulations?
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LET'S DISCUSS...

Your boss says to you:

“I am not telling you to do anything illegal.
| am just telling you what | want done.

It is up to you to figure out how to do it

(friend in government)

WHAT WOULD YOU DO?

Tobey case

CLIENT AND CUSTOMER
ACCEPTANCE AND RETENTION

»Set expectations from the beginning

* Client meetings should be two-way
Interviews

* Bullying

17



JUMP IN THE ETHICAL DRIVING
SEAT

« Don't hit anything

« Be aware - notice things (bus!)

« Don't get hit by anything

« Stay out of other people's way

» Know what others expect you to do

* Let others know what you are doing - be
transparent!

* Your decisions impact others

* For backseat driving..

»
' 4

Do the right thing!
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CONTACT GEORGE

GEORGE HEYMAN, CPA, CGMA

Professor Emeritus, Accounting and Economics

PHONE
(847) 553-6118

EMAIL

gheyman@me.com
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