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Strategic Executive Advisory

Leadership Ethics

Advising and Coaching Business Leaders on 
Business Performance and Strategy
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John Minnich, MAcct, CPA, CGMA
• Experienced CFO with business 

operations
• 10 years public accounting | A&A
• 6 years systems consulting | CPA firm 

tech division
• Nonprofit boards including executive 

committees/board chair

• Founder, John Minnich, LLC dba 
Strategic Executive Advisory
• Business performance and strategy

• MBA Faculty, Purdue University Fort 
Wayne | Financial Management and 
Strategy

• Immediate Past President, Financial 
Executives International-Fort Wayne
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Agenda
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WELCOME LEADERSHIP VS 
MANAGEMENT

LEADERSHIP 
ETHICS

RESOURCES

EXAMPLES + 
RECOMMENDATIONS

HOLISTIC 
APPROACH

OPPORTUNITIES

Leadership Ethics
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Integrity and trust are core to the accounting 
profession. As business continues to evolve and 
is increasingly more complex, so too are ethical 
situations. To maintain and broaden public 
confidence, members should perform all 
professional responsibilities with the highest 
sense of integrity. Join us to develop leadership 
skills while understanding and upholding ethics 
and professional conduct.

Highlights

Leadership vs management

Leadership ethics

Business leadership and strategy

Resources

This session will

Cover ethical business leadership and investing 
in leadership development
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Business/Industry Public

"Leadership is lifting a person's vision to high sights, the raising of a 
person's performance to a higher standard, the building of a 
personality beyond its normal limitations.”

- Peter F. Drucker
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Strategy Pyramid

"Effective leadership is 
putting first things first. 
Effective management is 
discipline, carrying it out.”

- Stephen Covey

Integrity. Trust.

Tone at the Top



4

CFO
Growth mindset
Strategic
Forward-looking

Controller CFO

Leadership vs 
Management

"Management is doing things right; leadership is 
doing the right thing." - Peter F. Drucker
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Business Leadership + Strategy

Leadership Management

• Planning
• Budgeting
• Directing
• Staffing
• Organizing
• Controlling
• Coordinating
• Decision-making
• Problem-solving

• Motivating
• Inspiring
• Persuading
• Coaching
• Mentoring
• Visioning
• Anticipating
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Why “People don't buy what you do; they buy why you do it. And what you 
do simply proves what you believe.”

- Simon Sinek
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Leadership Concepts

•Credibility and Trust via Action
•Integrity and Ethics
•Positional Authority | Leadership

•Qualities
•Styles
•Lead
•Follow
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Leadership Styles
"Leadership is the art of giving people a platform for spreading 
ideas that work.” - Seth Godin

•Democratic
•Autocratic
•Laissez-faire
•Strategic
•Transformational
•Transactional
•Coach-Style
•Bureaucratic
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Leadership Ethics

“It takes 20 years to build a reputation and 
five minutes to ruin it. If you think about 
that, you'll do things differently.”

- Warren Buffett
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AICPA Code of Conduct
AICPA members are bound by the AICPA Code of Professional Conduct. Rule 201 requires that members provide 
professional services with competency. In the delivery of personal financial planning services, a member shall adhere 
to the following Principles of Professional Conduct.

• ET Section 52 – Article I – Responsibilities
In carrying out their responsibilities as professionals, members should exercise sensitive professional and moral 
judgments in all their activities.

• Section ET 53 – Article II – The Public Interest
Members should accept the obligation to act in a way that will serve the public interest, honor the public trust and 
demonstrate commitment to professionalism.

• Section ET 54 – Article III - Integrity
To maintain and broaden public confidence, members should perform all professional responsibilities with the 
highest sense of integrity.

• Section ET 55 – Article IV – Objectivity and Independence
A member should maintain objectivity and be free of conflicts of interest in discharging professional 
responsibilities. A member in public practice should be independent in fact and appearance when providing 
auditing and other attestation services.

• Section ET 56 – Article V – Due Care
A member should observe the profession's technical and ethical standards, strive continually to improve 
competence and the quality of services, and discharge professional responsibility to the best of the member's 
ability.

johnjminnich.com 14

Source: AICPA Code of Conduct
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Joint Ethics Enforcement Program
Source: AICPA

• The AICPA and each of the state societies 
have respective codes of professional 
conduct that their members are obligated 
to observe as a condition of their 
membership.

• The provisions of the codes of many state 
societies are identical with, or similar to, 
the provisions of the AICPA Code of 
Professional Conduct.

• Because of this identity and similarity, 
and because it is not uncommon for a 
CPA to be a member of both the AICPA 
and one or more state societies, the 
AICPA and virtually all of the state 
societies have joined together to create 
the Joint Ethics Enforcement Program 
(JEEP).
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Source: Ethics FAQs | Wisconsin Institute of CPAs (wicpa.org)
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Source: https://docs.legis.wisconsin.gov/code/admin_code/accy/1.pdf

Fraud Triangle
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Source: Association of Certified Fraud Examiners
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Business Leadership

• Personal Leadership
• Core values
• Character
• How we “show up”

• Business Leadership
• Extension of our personal leadership style
• Our personal leadership style impacts how we lead
• How we fulfill role(s)
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Leadership Ethics

Integrity | Core Values
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Business Leadership
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Create an Ethical Organizational Culture 1Adapted from Robert S Kaplan and David P Norton, Using the Balanced Scorecard as a strategic management 
system, Harvard Business Review, January-February 1996

• Tone at top

• Opportunity when launching business
• Early days, establish ethical practices as 

a way of doing business

• Include mission statement, vision, core 
values on meeting agendas and minutes

• Broader view of stakeholder interests
• Employees, customers, communities, 

and the relationships you have
• Example: Harvard Business Review ESG 

Rankings (i.e., Top 100)

Ethical Leadership
Integrity

• Ethical leaders inspire good values 
through their actions and words

• Ethical leaders do not overlook 
wrongdoing, even if doing so may benefit 
their business

• Displaying integrity and doing what is
right, core of being an ethical leader

• Tone at the top: Ethical leaders set an 
example for company teams
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Ethical Leadership
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• Leadership involves inspiring and 
motivating others

• Setting the tone and standard for 
others 

• Leadership is formal, positional and 
informal, non-positional

Ethical leadership qualities
• Honesty
• Respect
• Integrity
• Authentic
• Open culture of trust and 

communication
• Responsible, owning actions

Ethical Leadership Recommendations
• Deal with ethical dilemmas as they arise

• As ethical leaders, model and communicate ethical behavior
• Strong team relations are built on integrity and trust

• Know your organization’s core values
• Include mission statement or core values on meeting agendas and/or minutes

• Lead by example

• Take ownership of your actions
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Discussion

• How do you define ethical leadership?

• What makes a leader or manager 
effective?

• What traits/qualities do you look for in a 
great leader?

• Share an example of leadership whether 
business or personal.

• What are some of the leadership 
challenges that you have experienced 
within an organization?

• How do you continue to improve your 
leadership?
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Resources

johnjminnich.com 26



14

Resources

• AICPA Professional Code of 
Conduct

• Joint Ethics Enforcement 
Program

• WICPA Ethics FAQs
• Emotional Intelligence

• DiSC
• Myers-Briggs
• StrengthsFinder

• Kolbe

DiSC

Dominant Influence

Conscientious Steadiness

DiSC

Outgoing

Reserved

Task People
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Circle of Trust
“Remember teamwork begins by building trust.” - Patrick Lencioni

• Surround yourself with diversity of 
perspective and experiences

• Build a circle of trust with proven 
business leaders with high business 
acumen

• Someone or a group that will 
challenge you and your team to be 
the best
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Peer Advisory Board
• 12-15 Business Leaders
• High business acumen
• Confidential
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• Top Executives | Owner, President, CEO
• Key Executives | C-Suite Succession Line
• High Potential | High Performers

• Educational Component – Continuous learning through thought leaders and 
leading practitioners

• Round Table – Space for reflection and planning based on focused leadership 
and self-development

• Case – Members present their most critical challenges in a rigorous and 
structured manner
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https://www.cgma.org/resources/tools.html

https://www.cgma.org/resources/tools.html
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Strategic Finance Magazine

CGMA Essential Tools for Management 
Accountants

Examples + Recommendations
Look for Growth Opportunities
“Find the smartest people you can and surround yourself with them.” - Marissa Meyer

• Board opportunities
• Leadership development 

opportunities through professional 
associations or peer advisory 
boards/groups

• Cross-functional team development 
opportunities

• Mentor program
• Coach
• Engagement
• Grow and cultivate your business 

network

johnjminnich.com 36
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Leadership Development
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Investing in Leadership Holistic Approach

• Business Growth
• Professional Growth
• Personal Growth

• Leading Self
• Leading in the Community
• Leading Organization

Self-awareness and reflection are key

Leadership Development
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Investing in Leadership Core Values

• Build trust
• Business culture
• Embrace diversity of thought
• Own decisions and actions
• Continuous review and improvement
• Communicate ethical core values
• Be consistent and follow through
• Transparency with teams
• Continuous improvement

Authentic

Balanced

Committed

Connected

Growth-Minded

Innovative

Integrity

Open-Minded

Progressive

Visionary
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T-Shaped Skills

johnjminnich.com 39

• Valuable employee
• Breadth and depth skill sets

Cross-Discipline Expertise

Deep-Discipline Expertise

Ever-Changing 
Role

Why Ethical Leadership is 
Important
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Business/Industry Public

"Leadership is lifting a person's vision to high sights, the raising of a 
person's performance to a higher standard, the building of a 
personality beyond its normal limitations.”

- Peter F. Drucker
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Ever-Changing 
Role | Business 
Partner
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Strategic Planning
Business Analytics
HR and IT Oversight
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Aligning Strategy

• CPAs and CFOs are strategic 
business partners
• Strategy, board, revenue 

opportunities, and cost 
management

• Human resources, legal, 
technology, and/or 
operations

Strategy Pyramid

"Effective leadership is 
putting first things first. 
Effective management is 
discipline, carrying it out.”

- Stephen Covey

Integrity. Trust.

Tone at the Top
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Digital Revolution
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“From the dawn of 
civilization until 2003, 
humankind generated five 
exabytes of data. Now we 
produce five exabytes 
every two days…and  the 
pace is accelerating.”

Eric Schmidt,
Executive Chair, Google

Big DataBig Data

Enterprise DataEnterprise Data

Traditional 
Financial Data

Traditional 
Financial Data

Complexity / Increased Detail
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CFO
Growth mindset
Strategic
Forward-looking

Controller CFO

Business Advisory + Strategy

Indispensable Differentiation | Strategic + Facilitative
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Performance 
Review
Strategic Business Advisory
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Performance Review
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Business 
Performance 

Review

People 
Performance 

Review

Profit 
Improvement

Top-Line 
Growth

Key 
Performance

Risk 
Management

People 
Development Innovation Culture and 

Brand

Tone at the Top

Ethical Culture
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Agenda

Strategy Balanced Scorecard

KPIs
Dashboards + 
Analytics

Opportunities
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Tone at the Top



27

Opportunities
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Opportunities
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Source: CGMA Essential Tools for Management Accountants1

1Adapted from Robert S Kaplan and David P Norton, Using the Balanced Scorecard as a strategic management system, Harvard Business Review, January-February 1996
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Integrated Report
• Concise communication about how an organization’s strategy, governance, 

performance and prospects, in the context of its external environment, create 
value over the short-, medium-, and long-term.

• Provides more information about an organization.

• Not just the past, looking to the future.

• Addresses an organization’s governance, strategy, business model, risks and 
opportunities, and future outlook.

• Exploring what’s possible related to improved performance and profitability.

• integrated-report.pdf (incpas.org)

56
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Integrity. Trust.

Summary
Leadership vs management

Leadership ethics

Leadership styles

Resources

Recommended reading

Examples and recommendations for continued leadership development

Leading self, leading business, and leading in the community

Holistic approach including developing T-shaped skills

The “why” including opportunities
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Summary + Key Takeaways
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Investing in Ethical Leadership Core Values

• Build trust
• Business culture
• Embrace diversity of thought
• Own decisions and actions
• Continuous review and improvement
• Communicate ethical core values
• Be consistent and follow through
• Transparency with teams
• Continuous improvement

Authentic

Balanced

Committed

Connected

Growth-Minded

Innovative

Integrity

Open-Minded

Progressive

Visionary

Q&A
John Minnich, LLC

260.250.3693

john@johnjminnich.com

johnjminnich.com
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