2025 WICPA BUSINESS & INDUSTRY
SPRING CONFERENCE

YOUR SOURCE FOR KEY UPDATES & INSIGHTS ON TIMELY ISSUES

- 5

HIGHLIGHTED TOPICS:

! ‘Artificial Imelligence

Al: THE CPAs GUIDE
TO NAVIGATING THE
NEW FRONTIER

Explore practical applications
for research, learning,
workflow automation, data
analysis and more

ECONOMIC & CAPITAL
MARKET OUTLOOK
ETHICAL Al PRACTICES: Review the current market
ENSURING RESPONSIBLE USE environment and the 2025

N M economic outlook
Learn about the ethical implications

of using generative Al and practical
guidelines for mitigating them

THURSDAY, MARCH 20 | BROOKFIELD CONFERENCE CENTER & WICPA CPE LIVESTREAM



2025 WICPA BUSINESS & INDUSTRY
SPRING CONFERENCE

MATERIALS AT A GLANCE

The following materials are from the afternoon sessions of the
2025 WICPA Business & Industry Spring Conference held on
Thursday, March 20, including:

* Creating & Leading Accountable Teams

* Ethical Al Practices: Ensuring Responsible Use

VIEW THOUSANDS OF ADDITIONAL IN-PERSON AND

ONLINE CPE OPPORTUNITIES AT WICPA.ORG/CPECATALOG
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Your money works here!
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Tallored solutions, |
trusted expertise, NAsodatedeark

Associated Bank Private Wealth provides individuals, organizations and institutions with customized
financial and wealth planning solutions built around your goals.

Retirement Plan Services - A results-driven approach to employer sponsored retirement plans
that reduces administrative burdens and helps employees achieve financial success.

Private Banking - Exclusive accounts, tailored financial solutions and customized lending for
your unique needs.

Investment Management and Trust - Tailored investment strategies, wealth management and
comprehensive trust services to protect and grow your legacy.

Institutional Services - Expert guidance and robust financial solutions to help organizations
reach their goals.

Learn more at AssociatedBank.com/PrivateWealth.

Deposit and loan products are offered by Associated Bank, N.A. Loan products are subject to credit approval and involve interest and other costs. Please ask about details on fees and terms
and conditions of these products. Relevant insurance coverage, if applicable, will be required on collateral.
Associated Bank, N.A. Member FDIC. EOUAL HOUSNG

Investment, Securities and Insurance Products:

NOT FDIC INSURED NOT BANK GUARANTEED MAY LOSE VALUE NOT INSURED BY ANY FEDERAL GOVERNMENT AGENCY NOT A DEPOSIT

Associated Bank and Associated Bank Private Wealth are marketing names AB-C uses for products and services offered by its affiliates. Securities and investment advisory services are offered by
Associated Investment Services, Inc. (AIS), member FINRA/SIPC; insurance products are offered by licensed agents of AIS; deposit and loan products and services are offered through Associated Bank,
N.A. (ABNA); investment management, fiduciary, administrative and planning services are offered through Associated Trust Company, N.A. (ATC); and Kellogg Asset Management, LLC® (KAM) provides
investment management services to AB-C affiliates. AIS, ABNA, ATC, and KAM are all direct or indirect, wholly-owned subsidiaries of AB-C. AB-C and its affiliates do not provide tax, legal or accounting
advice. Please consult with your advisors regarding your individual situation. (1/25) W147533



| Payrolt | Time&labor | Human Resources Talent Management

SOLUTIONS

connecting business to employee

Finally, the experience
that you and your
employees deserve.

B2E Solutions pairs industry-leading

human capital management (HCM)
software with one-to-one client
service to help businesses

build and nurture stronger
connections with their
employees. When the
experience matters —

businesses choose us.

b2esolutionsinc.com



!! CTaccess is an extension of

our company. They keep our
company on track, prepared
for the future and up &

running. ,,

Our IT Services

Managed Service Provider
Co-Managed Service Provider

Cyber Security: Managed Security
Service Provider

IT Consulting & Project Support
Cloud UCaaS (Phone Systems)

Mac Support

ctaccess
A Technology

The Full Spectrum of IT Services. NO MORE
hassles and NO MORE hidden costs. We'll be the
most transparent, proactive, and responsive IT
partner you’ll ever have in your corner.

What is IT? When we talk about IT, we’re referring
to your entire infrastructure: computers, servers,
internet, cyber security, email, the cloud, phones,
and all the things that keep your company and
your people running day to day. Our job is to make
sure all of those essential functions are working at
their peek and continuously improving so that you
can focus on your mission.

When your technology is running at
its peak, you can focus on what you
do best. We make that possible.

275 Regency Court, Suite 201, Brookfield, WI 53045 | ctaccess.com | 262.789.8210



Take Advantage of Tax Credits and Incentives

COMPLIMENTARY Federal & State
R&D TAX CREDIT

Feasibility & Evaluation

179D DEDUCTION

OPTIMIZED
Calculation & Substantiation CPA SERVICES
STREAMLINED GLOBAL INCENTIVE
Process & Communication PROGRAMS

EPSA is proud to be an

Questions? pr
Affinity Partner &

Contact us today! GOLD SPONSOR

TY PA
b et o

- .

Samuel Koch

@ +1 (262) 875 2780
M skoch@epsa.com

EPSA USA - (215) 709 3245 . info-usa@epsa.com




What are you doing to launch your business forward?

In a dynamic market environment, having the right partner to solve emerging challenges
is critical to stay future ready. Jefferson Wells provides the financial solutions and
expertise in risk and compliance, finance and accounting, tax services, and business
optimization that organizations need to fuel business performance.

LEARN MORE ABOUT OUR TAILORED SOLUTIONS AT JEFFERSONWELLS.COM.

CONTACT ONE OF OUR WISCONSIN LOCATIONS:
APPLETON 920.738.6204 « MADISON 608.828.2730 « MILWAUKEE 414.231.1138

Jefferson
Wells

ManpowerGroup

© 2022 ManpowerGroup. All rights reserved.
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world class expertise

+

individual attention

Why settle for either/or?

With M3 you get it all. Global resources? Yes, and a local presence.
Someone who listens? Yes, and asks the right questions. We’re your advisor
and your advocate, an innovator and a collaborator. We’re a growth partner,
a community partner, and your best of all worlds insurance partner.

No compromises, no matter what.

That’s the promise of yes/and.

Learn more:
m3ins.com | 800.272.2443

PROPERTY & CASUALTY — EMPLOYEE BENEFITS — M3 FINANCIAL — M3 ELEVATE



WE’'RE WITH
YOU FORLIFE

PAYROLL
COMPLETE

Bridging the Gap Between Everyday and Payday
A Division of Waukesha State Bank

.

FROM YOUR
CLIENT’S

GROWING Sae
THEIR

The people part of your client’s business is so much more than payroll. Time. HR.
Benefits. Compliance. Training. Hiring. And great reporting. At Payroll Complete,
we connect the soft side of human resources to the data your clients need to make
decisions. We pair real customer service with robust technology. And we bridge
the gap between everyday and payday human resources needs. It’s a complete
solution from a caring team.

Set up your clients for success at PayrollCompleteWaukesha.com



COMPLETE
BUSINESS

PROTECTION

LOOKING FOR PROFESSIONAL LIABILITY COVERAGE?
PEARL INSURANCE IS THE ANSWER.

« Highly Rated Carrier: AXA XL is rated (A+) by A.M. Best—one of the highest
you can earn.

« Stacking Deductible Waivers: Get up to $50,000 of your deductible waived
through early resolution, settlement through arbitration/mediation, and/or
the use of an engagement letter—that’s real savings!

« Integrated Team: Sales, underwriting, and retention are all under one roof
for faster turnarounds to save you time.

« Customer Satisfaction: We're proud to have a renewal rate of over 90%.

Plus, ask about additional commercial coverages. We're a full-service
brokerage and we can handle all your insurance needs.

AXA XL is a division of AXA Group providing products and services through our four business
P E A R L® groups: AXA XL Insurance, AXA XL Reinsurance, AXA XL Art & Lifestyle and AXA XL Risk Consulting.
Coverage is underwritten by the following AXA XL companies: Greenwich Insurance Company and
I N s U R A N c E Indian Harbor Insurance Company. Not all insurers do business in all jurisdictions nor is coverage
available in all jurisdictions. AXA, the AXA and XL logos are trademarks of AXA SA or its affiliates.
A suBsIDIARY oF ONESO

INTERMEDIARIES

*based on 2020 (lient Retention Rates

CONTACT AN INSURANCE SPECIALIST AND LEARN MORE TODAY!

(800) 619-1914 | pearlinsurance.com/WICPA

251290-PLA-WICPA-PAD




Your Bottom
Line is Our
Bottom Line

We provide cost-effective, practical
solutions to your tax and legal challenges.
Drawing on deep experience across a wide
range of issues, our attorneys are adept at
working the entire continuum of tax law,
from reducing tax burdens to defending
audits to tax controversy and litigation.

Reinhari\

PARTNERING IN POSSIBILITIES™

Michael G. Goller

Tax Department Shareholder
414.298.8336
mgoller@reinhartlaw.com

reinhartlaw.com
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INVESTMENT ADVISORS

30 ygpe®

30 Years of

Trusted Retireme 3; 2 |
Plan Consulting { '

Empowering clients with personalized financial solutions for three decades.
Spectrum is honored to serve our community and clients. But don't take our word

for it, here's what our clients think:

Spectrum Client Survey

94.7%

Relationship Manager's proactivity & bringing new ideas

Spectrum acts in our best interest as our fiduciary advisor

96.3%

Overall investment menu satisfaction

Effectiveness of one-on-one employee meetings

The 2024 survey results presented were provided by current clients

of Spectrum Investment Advisors. All clients were invited to voluntarily
participate in a satisfaction survey, and one-third of our retirement plan
clients responded. No cash or non-cash compensation was provided in
exchange for their participation. The results presented may not reflect
the sentiments of all clients, and we encourage you to independently
evaluate our services based on additional criteria that you deem
appropriate.

For 30 years, we have helped
businesses align retirement plans
with their goals and fiduciary
responsibilities—covering the
spectrum of your financial needs.

Strategic Plan Management
* Fiduciary Governance
Investment Monitoring
Employee Engagement

Spectrum Investment Advisors
6329 West Mequon Rd.

Mequon, WI 53092

262-238-4010
www.spectruminvestor.com

Spectrum Investment Advisors, Inc. is an SEC registered
investment adviser located in Mequon, WI. Registration
with the SEC does not imply a certain level of skill or
training. Our Privacy Notice, as well as our Form ADV Parts
2A and 2B and our Form CRS are available for you to view
at: https://spectruminvestor.com/disclosures/




WE’'RE WITH Waukesha State Bank &)
YOU FORLIFE

FROM SAVING

PENNIES

TO HELPING CLIENTS

GROW THEIR
. BUSINESS

In life, they say it’s the journey that counts — like the one from your client’s

first day open to breaking ground on a brand-new space. When you partner with
Waukesha State Bank, our commercial bankers can help determine which loans or
programs are best for your clients, so they can celebrate how far they’ve come and
set their vision for what’s next. From firsts, lasts, and everything in between, at
Waukesha State Bank we’re with your clients—and you—for life.

Empower your client’s growth at WaukeshaBank.com.
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NEW BERLIN ALE HOUSE
REGISTRATION INCLUDES EVENT AWARDS & PRIZES®
© 3 Games of Bowling © $250+ in Team Awards & Prizes
© Shoe Rental © $100+ in Individual Prizes
© Food & Beverages © Bowling Gift Card Package

*Attendee must be present when awards and prizes are announced to receive an award or prize.



- ¢ L M
JOIN A CONFERENCE

PLANNING COMMITTEE
h~ERb.

Participate in planning a WICPA conference and enjoy:

® FREE registration* ©® Leadership skill development
(a $300-$400 value!) ® Recognition for your WICPA involvement

® Exclusive networking ® Informal CPE credit

* To receive free conference registration, volunteers must attend one planning meeting ~ 2 hours,
select topics, contact speakers, and introduce speakers at the conferences.

For more information or to join, email tammy@wicpa.org.

2025 CONFERENCES

BUSINESS & INDU:
SPRING CONFERENCI
FINANCIAL INSTITUTI
CONFERENCE

SCHOOL DIS
CONFERENCE
BUSINESS & INDUSTRY
FALL CONFERENCE
NOT-FOR-PROFIT
ACCOUNTING CONFERE
TAX

CONFERENCE
ACCOUNTING & AUDITING
CONFERENCE

Update your WICPA
profile for a seamless
membership renewal.

To learn more, visit wicpa.org/MyWICPA
-

Complete by April 1 for a chance to win'a $100 Amazon Gift Card!




Volunteer this April for
Reading Makes Cents

Sponsored by the WICPA Educational Foundation

Help Students Get Money-Smart

April is National Financial Literacy Month and a great opportunity for you to help students get smart
about money by reading to an elementary school class (K - 4th grade) about the basics of money.

The WICPA Educational Foundation will provide everything you need.

g ducotional

/) FOUNDATION

For more information and to volunteer, visit wicpa.org/ReadingMakesCents.
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& ANNUAL BUSINESS MEETING

L;Z;’z’c/a:y, L%cgy 9, at§ p-m.
Brooé%é/ Cmygrence Center

Join us for the WICPA's signature event of the year to:

* Recognize membership milestones. * Present the 2025 Excellence Awards.

* Elect the 2025-2026 Board of Directors. ® Enjoy dinner, drinks and networking.

Complimentary for WICPA members.

Registration is required to attend.

For more information and details, visit wicpa.org/banquet.



@AICPAﬁ&CIMA@

Together as the Association of International
Certified Professional Accountants

Propel your career
with an AICPA credential.

Personal Financial Specialist (PFS™)
Accredited in Business Valuation (ABV®)

Certified in Financial Forensics (CFF®)

Learn more at

Certified Information Technology aicpa.org/credentials
Professional (CITP®)

Certified in the Valuation of Financial
Instruments (CVFI™)

© 2023 Association of International Certified Professional Accountants. All rights reserved. 2312-824060




12:55 - 1:55 p.m.

Creating & Leading
Accountable Teams

Eric Coryell, President, Core Connections, LLC



ACCOUNTABLE
TEAMS COACH

Creating and Leading
Accountable Teams

Eric Coryell
eric@accountableteams.com
414-840-5704



ORG. STRUCTURE & ACCOUNTABILITY

Accountable teams/individuals take the necessary (different) actions to achieve the desired
results that are not currently being obtained.




~KEY TAKEAWAYS ~

ORGANIZATIONAL STRUCTURE

>

The traditional hierarchical structure is created because it makes it easier for the leader to
maintain control and manage accountability. Under this model, leadership assigns
different accountabilities to different positions and it then becomes their job to tell their
reports what to do and “hold them accountable” for doing it.

By separating responsibilities and accountabilities into areas of expertise (e.g.,
departments or divisions), it also makes it easier for the leader to know where to go when
the desired results aren’t being achieved.

However, this structure is not designed consistently with the way work flows through an
organization. The separate departmental accountabilities lead to silos and interpersonal
friction.

HOLDING SOMEONE ACCOUNTABLE

>

The process of “holding someone accountable” involves setting clear expectations,
making sure they have the tools and resources necessary to achieve those expectations,
establishing metrics and goals, and then coaching, training, and motivating the employee
until the desired results are delivered. Continued failure on the employee’s part
invariably leads to some form of ultimatum from the leader and sometimes termination of
that employee from that position.

The notion of “holding people accountable,” however, is a myth. What it really translates
to is “I (the leader) am taking the accountability from you, and I now have it.”

LEADER-LED ACCOUNTABILITY vs. TEAM ACCOUNTABILITY

>

>

There are two ways in which accountability can be managed in the organization: by the
leader or by the team.

If a leader manages the accountability, they have a higher level of control which helps
them minimize their anxiety. However, they can also end up exhausted because so much
is on them. Meanwhile, the team has less anxiety but ends up feeling unempowered.

If the team manages the accountability, the leader loses control (and the feeling of
importance) but ends up with more time and is no longer the constraint. Meanwhile the
team has higher levels of anxiety that comes with having more accountability and
responsibility, but is increasingly engaged and empowered.

PREREQUISITES FOR TEAM ACCOUNTABILITY

>

>

If you are going to have your teams manage a higher level of their accountability, then as
a leader you have to become comfortable with losing some control.

In addition, you have to require a higher level of adulthood from your employees. The
good news is that most employees want to be adults they just need to be put in an
environment that allows for it.



BEST TEAM EXERCISE

A. What was the best team you have ever been a part of?

B. What made/makes that team so special?

"To counteract fear and to make the individual strong to face whatever the future holds, there is
nothing so important as a fully accepted belonging to a group whose fate has a positive meaning
to them.”

~ Kurt Lewin

"Reality always wins; your job is just to get in touch with it."
~ Wilford Bion




CHARACTERISTICS OF FUNCTIONAL and ACCOUNTABLE TEAMS

FUNCTIONAL TEAM REQUIREMENTS

(Challenge question to ask your team “What do you
1) Clear and fully accepted purpose. think this team, as a team, is accountable for?”’)

2) Measures that tell the team if that purpose is being achieved or not.
3) Competent people and capable processes.

4) High degree of shared fate (the experience of what happens to one, happens to all).

ACCOUNTABLE TEAM REQUIREMENT

5) Deal with their real issues together. (A real issue is any issue that affects a team’s
ability to achieve its purpose or goals.)

ULTIMATE SUCCESS

6) Individual commitment to each other’s success (We > I).

Some examples of things you can do to build a shared fate on a team:
a) Get the team, as a team, to become accountable to the teams’ set of metrics
b) Move their workspaces next to each other
c) Make the work meaningful to everyone
d) Create a common enemy
e) Shared negative consequence for failing (e.g., one person late for practice, everyone runs)
f) Compensation (it can also inhibit it)
g) Having difficult conversations together
h) Going through tough situations can create shared fate (e.g. Covid)
1) Cross training and equalizing work (e.g. the New Zealand All Blacks rugby team)
j) Situations where “failure is not an option” creates a shared fate
k) Dealing with real issues together as a team and less in one-on-one conversations
1) Having to achieve really high expectations
m) Making it hard to get on the team
n) Shared set of values or doing something that is meaningful to everyone
0) Pizza on Friday



~KEY TAKEAWAYS ~

NON-FUNCTIONAL vs. FUNCTIONAL vs. ACCOUNTABLE TEAMS

>

>

Teams fall into three categories: non-functional (also known as a work group), functional
or accountable. Of these three, non-functional is by far the most common.

You can best tell which category your team falls into by observing it during high pressure
or high anxiety situations. A non-functional team will start to avoid their issues, talk
behind each other’s back, and will prioritize their own needs ahead of the team.
Functional teams will avoid these behaviors but will often become very leader dependent
to get them through the tough stuff. Accountable teams, on the other hand, will rise to
the occasion, take ownership of their real issues, and work through them together. As a
result, they will become stronger, more resilient, and better able to handle future
challenges.

FUNCTIONAL TEAM

>

A functional team starts with a clear purpose. A teams purpose is defined by what the
team is accountable for achieving. It is different than the company’s purpose and the
expectations that are set for the individual team members. A team must have a crystal-
clear purpose in order to succeed and it is ultimately the responsibility of the leader to
decide what the team is accountable for.

The team must take ownership of the metrics which determine whether they are
successfully achieving the team’s purpose.

In order for a team to function it must have competent people and capable processes:
clearly defined roles and responsibilities, good communication, good problem solving,
and clearly defined levels of authority around decision making.

The engine that drives all teams is the existence of a real and meaningful shared fate.
Without a meaningful shared fate, the team will break down under pressure. More
importantly, the team members will not have the incentive to address their real issues
together as individual success is not tied to team success.

ACCOUNTABLE TEAM

>

All that separates an accountable team from a functional team is that the team takes
accountability for achieving the team results. In other words, when expectations are not
being met, the team members start doing something different until the desired results are
achieved. This is different than a functional team where it is typically the leader who
steps in and takes the accountability.

The degree to which a team deals with their real issues as a team is also the same degree
that they will are an accountable team.

Only when a team starts working through their real issues do they start to develop the
trust and commitment to each other that will lead to high performance under even the
most difficult circumstances.

REAL ISSUES

>
>

A real issue is any issue that affects a team’s ability to achieve its purpose or goals.
Most teams have issue stack (a build-up of real issues over time that have not been dealt
with as team).



REAL ISSUES AND THE FEAR OF SEPARATION

Bion's Theory of the Herd

1) Humans are pack animals.
2) Individual action is a myth. All action is taken within the context of a group.
3) Groups do not need to be present to influence an individual.

4) Connection to a group is a requirement for human survival.

Implications of a Herd

a) Individual behavior in a group setting is driven by our fear of separation from that team.

b) Sometimes the fear is being physically separated from the team but more often it is fear of
being mentally separated from the team (being deemed a non-team player, judged, thought
less of, etc.).

c) There is a one-to-one correlation between high levels of team performance and low levels of
fear of separation (or high levels of psychological safety).

d) Minimizing fear of separation can only be achieved by ensuring that the group is comfortable
and effective at dealing with their real issues together.

7



THE FIVE WAYS A TEAM CAN ADDRESS REAL ISSUES

1)

Anxiety: Fear of Separation:
2)

Anxiety: Fear of Separation:
3)

Anxiety: Fear of Separation:
4)

Anxiety: Fear of Separation:
5)

Anxiety: Fear of Separation:

Pairing takes place whenever an issue that affects the team’s ability to achieve its
purpose is addressed by anybody less than the full team. For today we will use a
simplified definition, pairing takes place whenever you talk negatively about
someone and they are not present.

"A confrontation is a search for a truth. When you confront someone, your job is
to share your truth and to understand their truth. Together you can then arrive at a
truth. The key is you can’t go in assuming you already have the truth."

~ Pat Murray




3:30 —4:30 p.m.

Ethical Al Practices: Ensuring
Responsible Use

John Higgins, CPA, CITP, Strategic Technology Advisor,
Higgins Advisory, LLC
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Ethics Al Practices:
Ensuring Responsible Use

Presented By
John H. Higgins, CPA.CITP

¢ Rochester, Michigan

»
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Learning Goals @

» Recognize the ethical dilemmas with Al applications
that CPAs can encounter

» ldentify practical guidelines for resolving these
ethical dilemmas

K
HIGGINS
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P tation Outline

[ » Why is This Important 1
| » The Source of Al Usage Ethical Risks
» Review of the CPA Professional Ethics Framework
» Al Ethical Considerations for CPAs
" > Guidelines for Using Al Ethically

» Developing an Al Usage Policy i

| » Wrap-up

A
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WHY IS THIS IMPORTANT?
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“Al will probably most likely lead to the end of the world,
but in the meantime, there'll be great companies.”

Sam Altman
CEQO, OpenAl

‘6
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“The new spring in Al is the most significant development in
computing in my lifetime. Every month, there are stunning
new applications and transformative new techniques. But
such powerful tools also bring with them new questions and
responsibilities.”

Sergey Brin
Co-founder Google

‘6
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“What all of us have to do is to make sure we are using
Al in a way that is for the benefit of humanity, not to the
detriment of humanity.”

Tim Cook
CEO, Apple

‘6
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“Robots will be able to do everything better than us. | am not

sure exactly what to do about this. This is really the scariest
problem to me.”

Elon Musk
Founder, Tesla & SpaceX

‘6
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THE SOURCE OF Al USAGE ETHICAL RISKS
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The Three Levels of Al

Narrow Al General Al Super Al
aka aka aka
Weak Al Strong Al Artificial Super Intelligence
e Only form of Al that exists e AGI — Artificial General e Exists in theory only
today Intelligence e Think / reason / learn /
e Limited to a defined task e Exists in theory only make judgements
e Chatbots e Can accomplish new tasks e Cognitive abilities
e ChatGPT without human training surpassing human beings
e Intellectually on par with e Understand human
humans feelings and feel emotions
e Current predictions are e Develop own beliefs and
around 2030 desires

e No consensus prediction
on arrival timeline

‘6
HIGGINS
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Source: IBM Technology
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A Simple Generative Al demo

O

LLLLLLLLLLL

Prompt: What is AGI?

Response: AGI stands for Artificial General
Intelligence.

Prompt: In the context of income taxes.

Response: In the context of income taxes, AGI
refers to Adjusted Gross Income.
[@]



https://chatgpt.com/share/6704047f-5870-800c-919b-a0b948635f24
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Generative Al and Large Language Models

8 Websites
Documents
Books
Video
Audio

~

‘6
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Dataset

Training

Large
Language

Model
\(LLM)

Fine Tuning

Bias removal

Acceptable use guardrails
User feedback

Industry specific content

~N

J

Retrieval

Augmented

Generation
(RAG)

(oooo

Internal Revenue Code
Completed tax return
M365 ecosystem data
Worldwide web
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LLM Source Data Risks

= Al application developer determines the source
of the data

= The source data will have inherent biases
" Source data may have copyright issues

Training
Algorithms
Evaluation
and Fine-

Source
D .
et P Tuning |
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Where does ChatGPT get the LLM data?

o You

where does chatgpt Ilm get its data from

ChatGPT
ChatGPT, as a large language model (LLM) developed by OpenAl, gets its data from a

wide range of text-based sources. The data used for training includes:

1. Books: A diverse collection of books, covering a wide range of topics and genres.

Websites: Content from various websites, which can include articles, blogs, and other

el

forms of online text.

w

News Articles: Information from news sources provides insights into current events,
historical context, and journalistic perspectives.
4. Educational Materials: Texts from educational resources help in understanding

academic and technical subjects.

(%]

General Literature: This can include fiction and non-fiction literature, contributing to

the model's understanding of language, storytelling, and cultural contexts.

It's important to note that the training data is pre-processed to remove sensitive and
inappropriate content to the best extent possible. Additionally, the model doesn't have
real-time access to the internet or external databases; it generates responses based
on the knowledge it acquired during its last training update, which was as of April 2023

‘ in my case. This means that while ChatGPT can provide information on a vast array of

»
HIGGINS

— ADVISORY, LLc — NN

topics, its knowledge is static and does not include events or developments that

occurred after its last update.
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LLM Training Algorithm Risks

" Al application developer defines the algorithms
that train the data

" Different weightings can be assighed to
different classifications of data to remove /
embed biases

Source

O

LLLLLLLLLLL



Copyright (c) 2025 Higgins Advisory, LLC - Unauthorized reproduction prohibited

LLM Evaluation and Fine-tuning Risks

" Al application developer defines the
parameters of the “guard rails” to exclude/
prevent inappropriate data

" Al developer defines “acceptable use” policies
for user prompts

Training
Algorithms

Evaluation
ource :
Data and F_|ne-
Tuning
‘ @
o
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“Artificial intelligence is like electricity; it has
application everywhere”

Andrew Ng
Co-founder Google Brain

4 Generative Al for Everyone

y
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https://www.coursera.org/learn/generative-ai-for-everyone?
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REVIEW OF THE CPA PROFESSIONAL ETHICS
FRAMEWORK

K
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AICPA Code of Conduct

" Adopted by members of the AICPA

" Provides guidance and rules for CPAs in their
performance of professional responsibilities

" Disciplinary proceedings for failure to comply

O
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Key Principles of Professional Conduct

" Actin the public interest
" |ntegrity
" Objectivity and Independence

" Due care

O
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https://us.aicpa.org/content/dam/aicpa/research/standards/codeofconduct/downloadabledocuments/2014december15contentasof2016august31codeofconduct.pdf
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Additional Regulatory Entities to Consider

= State Board of Accountancy
" SEC (Securities and Exchange Commission)

= PCAOB (Public Company Accounting Oversight
Board)

" DOL (Department of Labor)
" GAO (Government Accountability Office)

" Federal, state and local taxing authorities
4
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White House Executive Order on Al

ean-Pierre

Administration  Priorities

OCTOBER 30, 2023

Executive Order on the Safe, Secure,
and Trustworthy Development and
Use of Artificial Intelligence

m » BRIEFING ROOM » PRESIDENTIAL ACTIONS

R —— Al Worker Protection

By the authority vested in me as President by the Constitution and the laws G u i d e I i n eS

C h a tG PT ge n e ra te d of the United States of America, it is hereby ordered as follows:
exe C U t I Ve S U m m a ry Section 1. Purpose. Artificial intelligence (AI) holds extraordinary

potential for both promise and peril. Responsible AT use has the potential to
help solve urgent challenges while making our world more prosperous,
productive, innovative, and secure. At the same time, irresponsible use could
exacerbate societal harms such as fraud, diserimination, bias, and
disinformation; displace and disempower workers; stifle competition; and
pose risks to national security. Harnessing AT for good and realizing its

‘ myriad benefits requires mitigating its substantial risks. This endeavor

»
HIGGINS

— ADVISORY, LLc — NN

demands a society-wide effort that includes government, the private sector,

academia, and civil society.


https://www.whitehouse.gov/briefing-room/presidential-actions/2023/10/30/executive-order-on-the-safe-secure-and-trustworthy-development-and-use-of-artificial-intelligence/
https://chat.openai.com/share/f754995d-d859-4d53-9137-fbeef869b7c4
https://www.whitehouse.gov/briefing-room/statements-releases/2024/05/16/fact-sheet-biden-harris-administration-unveils-critical-steps-to-protect-workers-from-risks-of-artificial-intelligence/

Copyright (c) 2025 Higgins Advisory, LLC - Unauthorized reproduction prohibited

Al ETHICAL CONSIDERATIONS FOR CPAS

AT

" T = o
T

4
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Al Ethical Challenges and Risks for CPAs & CFOS

Data Privacy /

Governance

a

Integration of
Al with
humanity

Biased Content

Use of 3" Part: Copyright
Service Infringement /
Provider Plagiarism

/

Authenticity
and Accuracy

Deep Fakes

‘ Disclosure / Regulatory

‘ Transparency Compliance
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Machines are getting Humans are getting
more like humans more like machines

»
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Current Day Examples

= Amelia

" ChatGPT
= HeyGen
= Figure 01
" Neuralink

4
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https://vimeo.com/207034840
https://chat.openai.com/share/5e6f6c3e-f9f2-4683-81cf-84032672f894
https://higginsadvisoryllc.sharepoint.com/:v:/s/CPAAssociations/EaZ03dY-eppNkfF77tRKzw8Bcfe4Xj2-P4nMarPpfQJiiQ?e=B2GyUR&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://www.youtube.com/watch?v=Sq1QZB5baNw
https://twitter.com/neuralink/status/1770563939413496146?s=20

4
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GUIDELINES FOR USING Al ETHICALLY
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A Guide for Using Al Ethically

Establish an Al usage policy

’

Educate your staff on Al technology and associated risks

Prohibit submission of confidential and personally identifiable
information (PIl) into Al applications ‘

Read and understand Al vendor data usage policies |
Comply with applicable laws and regulations

‘6
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Build on the Basics

" Do not enter personally identifiable information

" Do not enter any confidential information that
can be linked to an individual or entity

" Opt out of LLM using your data to train
" Control access to your Al app
" Be on the lookout for bias and hallucinations

" |ndependently verify facts and figures
4
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OpenAl Privacy and Usage Policy

= OpenAl Privacy Policy

= OpenAl Usage Policy

Sample ChatGPT usage policy for
an accounting practice

‘6
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https://openai.com/policies/privacy-policy/
https://openai.com/policies/usage-policies/
https://chat.openai.com/share/4c6df0a9-3369-4e88-b1b7-b3a778dec592
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Additional Resources

= Sample Al Usage policy from Microsoft Copilot
= Sample Al usage policy from workable.com
= CPA.com generative Al resource center

" Fvery company needs a corporate Al policy

4
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https://higginsadvisoryllc.sharepoint.com/:w:/s/Curriculum/EcHD_GjI3QlNiNkFsKiDpsMBBuRfxob_UbSubkq0EWIV5Q?e=9VuBT5
https://www.cpa.com/gen-ai
https://writer.com/blog/corporate-ai-policy/
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WRAP-UP
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In Summary

" There are many ethical considerations when it comes to
using Al technology

" Specific standards and regulations are currently limited
" Develop an Al usage policy for your organization
" Educate your staff on the risks of Al

" Stay tuned to regulatory developments and accounting
standards
" Use your core ethics as your foundation!
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Questions ?
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