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Learning Goals

Recognize the full value potential of Microsoft 365 in your 
accounting practice
Identify which apps to use for specific business purposes
Recognize best practices for optimizing your Microsoft 365 

deployment
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Nationally recognized thought leader, advisor, author and 
speaker on CPA technology

Strategic technology advisor to the profession w/ 35+ 
years of experience

Founded and sold two CPA technology advisory startups

Former National Mid-market Technology Partner - BDO

CPA Practice advisor Top 25 Thought Leader for the CPA 
profession

AICPA Business & Industry Hall of Fame Inductee

Past Chair of the Michigan Association of CPAs

Passionate advocate for the CPA profession!

John H. Higgins, CPA.CITP
Strategic Technology Advisor

john@higginsadvisoryllc.com
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Microsoft 365 Power Series for CPAs

Understanding the Role 
of Microsoft 365 in an 

Accounting Practice

Building the Foundation 
with Teams for 

Communication, 
Collaboration and 

Knowledge Sharing

Establishing a Cloud 
Based File Storage 

System with SharePoint 
& OneDrive

Managing Client 
Engagements and 

Internal Projects with 
the Planner App

Enhancing Productivity 
with OneNote, Stream, 

Forms and More

Mastering Microsoft 
Copilot AI for CPAs
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Presentation Outline

The Microsoft 365 Value Proposition
Microsoft 365 Apps Ecosystem
Understanding the Role of Key Apps
Microsoft Copilot Apps
Wrap-up
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THE MICROSOFT 365 VALUE PROPOSITION
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THE “BIG PICTURE”
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Microsoft 365 Features

Over 25 integrated desktop, mobile and cloud-based applications

100% cloud-based infrastructure  / data management  / data security

Subscription based licensing model scales up and down

Perpetual upgrades / enhancements applied consistently across the organization

AI powered with Microsoft 365 Copilot
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The Microsoft 365 Ecosystem

Data

Office 365 
Cloud 

Applications

Desktop  / 
Laptop 

Applications

iOS / 
Android 

Apps
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Key Strategic Benefits of Deploying Microsoft 365

Enhance communication, collaboration and knowledge sharing

Simplify your tech stack

Minimize redundant data handling

World class data security and disaster recovery protection

Enable hybrid work environment

Facilitate business process automation

Provides foundation for leveraging the potential of AI
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UNDERSTANDING THE ROLE OF KEY APPS

Teams

SharePoint 
/ OneDrive

Outlook

Office Apps

OneNote

PlannerPower BI

Power 
Automate

Admin 
Apps

Other Apps
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Microsoft 365 Apps Ecosystem

Traditional 
Office Apps

• Outlook
• Excel
• Word
• PowerPoint

Enterprise 
Apps

• Teams
• SharePoint
• Planner
• Power BI
• Power 

Automate
• Security & 

Compliance

Personal 
Productivity

• OneNote
• Bookings
• To Do
• Lists
• Stream
• Forms

Artificial 
Intelligence

• Copilot
• Copilot Pro
• Copilot 365
• Copilot in 

Windows
• Copilot 

Studio
• Copilot 

Security
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Teams App – Communication / Collaboration / 
Knowledge Sharing
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Teams App Value Proposition

Manage internal conversations and files

Establish external communications and external document 
exchange portal

Provide launchpad to specific apps, files & websites

Host, document and recap meetings (Internal & external)
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SharePoint - Shared File Cloud Storage 
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SharePoint Value Proposition

Direct Team / SharePoint relationship

Simultaneous Office file collaboration

Version history / archive

Eliminate email attachments

Internal and external file sharing

Copyright (c) 2025 Higgins Advisory, LLC - Unauthorized reproduction prohibited



Power BI – Interactive Visual Reporting
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https://powerbi.microsoft.com/en-us/


Planner – Manage projects from start
to finish
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OneNote - Organized Notes Repository
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Stream App – Document Processes
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Forms App - Gather data from clients, employees, 
colleagues
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Bookings App – Streamline appointment
scheduling
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Lists App - Create and manage customized lists
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Power Automate – Automate business processes
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Microsoft Copilot Apps

Microsoft 
Copilot 

Chat

Copilot for 
Microsoft 

365

Copilot for 
Windows

Copilot for 
Security

Copilot 
Studio

Others
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Microsoft Copilot – Prompt across all your data
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Copilot Chat Prompt Screen
Copilot “Web” is free
Copilot Pro is $20 monthly
Copilot “Work” requires Microsoft 
365 Copilot is $30 monthly

Conversations and data are kept private 
with Commercial Data Protection

Prompt data is not used for 
LLM training 

Include text, audio, images 
and files with prompt for 

“Retrieval Augmented 
Generation” (RAG)

Chat history
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https://learn.microsoft.com/en-us/copilot/microsoft-365/enterprise-data-protection


WRAP-UP
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Common Deployment Failures

Little or no 
planning

Little or no 
training

Failure to 
commit to 

see it 
through

Continuing 
to do things 
the previous 

way
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In Summary

• The Microsoft 365 ecosystem can play a strategic 
role in your tech stack

• Develop a strategy optimize your ROI
• Copilot AI functionality is a productivity game 

changer!
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Thank you!!!

Let’s connect on LinkedIn
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