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Current 
Reality



YOUR Employees Already Use AI

• Over 75% of knowledge workers currently 

leverage “Bring Your Own AI” (BYOAI) & AI tools

• Usage and outcomes are inconsistent (“hit or 

miss”)

• Employees often don’t communicate AI use or 

outcomes, creating hidden risks and missed 

opportunities for the organization

Reality:







AI by the numbers…

Not the numbers most people look 
at.



1. Employees want it

75% of global knowledge workers 
are using AI at work. The majority of 
these users started using it in the 
last 12 months



2. Gains Reported by 
Power Users

91% say AI helps them save time, 
93% say it helps them focus on their 
most important work, 92% say it 
helps them be more creative, and 
91% say it helps them enjoy their 
work more.



3. Companies are 
hiring for it

66% of leaders say they wouldn’t hire 
someone without AI skills. 71% say 
they’d rather hire a less experienced 
candidate with AI skills than a more 
experienced candidate without them.



4. These numbers 
will only go up

These numbers have gone from 
0 to >70% in less than 18 
months, and…
the AI is as bad as it’s ever 
going to be.





AI Timeline

2024
2025

2026
2027

2028

Reasoning

Advanced systems capable of 

understanding context, drawing 

inferences, and autonomously solving 

multi-step problems.

Innovators

Driving breakthroughs by integrating AI 

into creative processes, fostering 

disruptive ideas, and accelerating 

innovation.

Chatbots

Limited to pre-defined scripts 

or natural language processing 

(NLP).

Agentic AI

Can perceive its environment, 

process information, and 

perform tasks autonomously.

Organizations

Transforming into AI-first 

enterprises, where AI systems align 

with strategic goals, manage 

operations, and lead value creation.



Which AI to choose?

GPT5 Auto

GPT5 Auto

GPT5 Pro

https://substackcdn.com/image/fetch/$s_!T5FA!,f_auto,q_auto:good,fl_progressive:steep/https%3A%2F%2Fsubstack-post-media.s3.amazonaws.com%2Fpublic%2Fimages%2F98abe7ee-3b21-4b00-8fa5-8bfbae9efabb_1157x681.png


Real Work Now 
Getting Done With AI

AI can now get real work done, 
better, faster, and cheaper.



//What’s holding you back?

AI Psychological Journey

Human -> HumanAI empowerment.
Confidence

Transformation

Letting Go

Indifference

Fear



Demo: Outbound sequence of high conversion emails…



Prediction: What’s going to happen in 2025?

EVALUATE

Hire people

Fire people
The three things all 
organizations will do



Prediction: What’s going to happen in 2025?

EVALUATE

Hire people

Fire people
How can AI help us 
be more productive?
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Prediction: What’s going to happen in 2025?

EVALUATE

Fire people

Almost all companies 
will make decisions 
based on AI skills.Hire people

38 out of their 40 
data scientists…



EVALUATE

Hire people

Fire people

// Threats

The

Example of a 
$billionaire 
hiring manager 
post



Prediction: What’s going to happen in 2025?

EVALUATE

Hire people

Fire people

You will be launched 
into a market that 
requires these skills
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What Is Happening?

Needed Skilled Prompt Engineers
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What Is Happening?

Will Need Agentic Workflow Masters

Needed Skilled Prompt Engineers

Need AI Workflow Masters



AI ROI Opportunities for CPA Offices
AI Opportunity Mechanism Reported Benefit

Transaction automation (Basis) Auto-entry and validation ~30% time savings

AI agents in QuickBooks Workflow automation ~12 hours/month saved

Big Four agentic platforms Task automation and risk focus Administrative reduction + 
enhanced value

Roll-up integration (Crete) Scaling via acquisitions + AI 
embedding

Efficiency, expansion

AI tax helpers Chatbots for common queries ~20% time savings, 65% AI query 
handling

Generative agents in ERP 
(FinRobot)

Autonomous workflow 
orchestration

40% less time, 94% fewer errors



Our work with 80+ organizations proves 
that AI can do 10-70% of your knowledge 
work for you so you can expand your 
territory with your newly freed up time. For every deliverable, for every role, in 

every organization

It knows how it can help you do it 
better, faster, and easier

It knows your job

//The elephant in the room

Can AI really help 
me and my team do 
our jobs better?



Our Philosophy and Approach

…you realize 
transformational 

productivity and quality 
gains

…to produce every role 
deliverable…

When you equip every 
employee…

Better, faster, and easier, 
with AI…
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$49,898

AI Role PlanTM AI Productivity CanvasTM AI Transformation ReportTM

AI Productivity PledgeTM

AI Empowerment MethodTM



When you enable 
every knowledge-
oriented employee…

© 2024 Simple Academy. All rights reserved.



…to produce each 
of their role 
deliverables…

© 2024 Simple Academy. All rights reserved.



…better, faster, 
and easier 
with AI…



…transformational results 
occur.



// What’s in it for me?

A more efficient, 
engaged, and 
effective way of 
working.

After completing the 10-Session Empowerment Workshop 
series, you and your team will be be more efficient, more 
engaged, and more effective.

These scores are averaged from groups of AI 
Empowerment Workshop Series™ Graduates, reflecting 
on AI and its impact on their work life and results.

8.4Using AI saves me at least 30 minutes per day.

AI has helped me be more "creative" in my role. 9.0

Using AI makes my workload more manageable.

AI helps me be & feel more productive.

7.8

8.8

8.2

8.7

7.8

7.7

AI helps me enjoy my work more.

AI helps me focus on more fulfilling work.

Using AI makes me feel more motivated.

AI has improved my work-life balance.

8.2
The quality of the AI responses I have gotten are 
equal to or better than responses I would have 

gotten on my own.

Increased 
Efficiency

Increased 
Engagement

Increased 
Effectiveness



// How do I get started?

Book an AI Role Plan 
Conversation
I will help you craft a custom AI Role Plan for you and up to 5 of 
your direct reports in less than 15 minutes. 

OR 

You can connect to discuss any questions on the presentation 
or the AI Skills Black Belt cohort and certification.

© 2024 Simple Academy. All rights reserved.



Getting comfortable with the Base Model Tools

Using AI in Your Role

Using AI as Your Cognitive Super Assistant

Building AI Assistants

Building 100X Tools

Exploring The Future of Your Role

Working With AI Agents

Automation and API

10 Workshop sessions, AI Certification:
• Live 75 min. Virtual Workshops
• ~ 60 min. individual “homework” weekly
• Valuable super-powered “meta prompts”
• Increasing AI “muscle” and confidence
• Focused on participants’ real work deliverables
• 1-year LMS access to workflows and assets

$2,995 per participant, Discounted to $2,495

// Moving Forward

AI Empowerment 
Workshops™
Empowering you and your team to greater performance, 
quality and impact:

ACCESS THE DISCOUNT

https://bestresults.ai/ai-empowerment-workshops

