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overcome mindset blocks for optimum 
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published author, international speaker, 
and teaches for several organizations in 
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and presents for TKI, live in Memphis, 
TN and have 5 children two-legged 
children and 4 four-legged children.
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What do you want to accomplish in this 
seminar?
a) Learn what when who how and why?
b) Learn what a blind spot is?
c) Give me 1 to 3 takeaways I can use tomorrow,
d) All of the above, or
e) Wake me up when       

this is over.

Polling Question #1
Goal For Session



Why Explain YOUR Why?
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•What is my why for being here today?
•Work is more than a paycheck
•I seek purpose, connection & growth 
in my work

•Helping people find tools is fulfilling 



Explaining Your Why - Disarms
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                                  or



Our Objectives
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•Solve all the world’s problems by asking 
“Why?”

•Find solutions to “Why are we so 
busy?”

•Learn “What is the power of why?”
•Learn and solve our blind spots in the 
workplace
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Does This Describe You?



Let’s Ask Why?
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Why We Are Too Busy
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COVID 
Drove 
Us 
Apart

Pew Research CenterThe Knowledge Institute, LLC, Jane Mims PhD, © 2025



Pandemic Problems
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Less Trust in the Workplace
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a) My dog
b) The news (or my                           

preferred choice        
of news)

c) Going to Denmark     
 so I can trust people

d) The cat
e) My parents

Polling Question #2
What or Who Do You Trust?
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Trust in the Weather is Number 1
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Faster and More Data = Busy
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Social Media = Busy
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Time Spent in 1985
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Time Spent in 2024



Virtual Meetings Destroy Our Time
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Solving the “Y” in Busyness

•Use technology solutions

•Set boundaries

•Meeting time solution

•Remember that busyness is a choice
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Use Tech for You

•Use a new email address 
Pleasesendmeyourjunkemailhere@gmail.com

•Set a boundary time for unwinding your 
device, and then stick to it

•Set company rules tied to values
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mailto:Pleasesendmeyourjunkemailhere@gmail.com


Set 
Boundaries
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Meeting Time Solution
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•What is the time invested?

•Appreciation of others

•Make meeting shorter



Run Shorter Meetings

The Knowledge Institute, LLC, Jane Mims PhD, © 2025



The Knowledge Institute, LLC, Jane Mims PhD, © 2025

a) 5 or less
b) 5 to 10
c) Can’t count         

that high
d) Can’t answer        

right now, I’m         
in a meeting

e) Other

Polling Question #3
How Many Meetings a Week?



Busyness is a Choice
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The Power of Why

The Knowledge Institute, LLC, Jane Mims PhD, © 2025

https://www.youtube.com
/watch?v=2Ss78LfY3nE
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The Power of Why
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The Power of Why



Keeping It Simple
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Feelings Drive Decisions
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Coke’s Purpose

CocaColaThe Knowledge Institute, LLC, Jane Mims PhD, © 2025



CocaColaThe Knowledge Institute, LLC, Jane Mims PhD, © 2025

Coke’s Purpose Solves All Issues



Coke’s Purpose Solves All Issues
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Nike’s Purpose
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Disney’s Purpose



Whole Foods’ Purpose
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Apple’s Purpose
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Strategy Failures vs Apple
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Did you 
know that 
Apple sells 
computers?

Apple’s Adapting Their Why
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a) Android all the way
b) Apple, iPhone, iPad, iLikeItAll
c) Just a computer is fine by me - Dell
d) A flip phone
e) Blackberry days were great

Polling Question #4
Which Device Are You Loyal to?
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What About the “Why” of Ethics
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Head and Heart Decision Making



Consumers Buy for “Why”
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Pretty Heartwarming
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What Do We Buy?
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What Do We Buy?
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What Do We Buy?
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Brand Value is Critical
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Brand Value is Critical
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a) Lululemon
b) Chick-Fil-A
c) Blue Cross Blue Shield
d) No airlines
e) Honda
f) Coke not Pepsi
g) My college football team or pro team

Polling Question #5
What’s Your Go To Brand?



Loyalty and Trust = Margin
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1)  “Why did the vehicle not start?”
2)  “Why did the battery not work?”
3)  “Why was the battery not 

charged?”
4)  “Why did the alternator  

  not work?”
5)  “Why did the belt fail?”
6)  “Why was the belt not 

maintained?”
• etc.
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Ask, “Why?” Five Times
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When researching the facts, have you ever 
asked, “Why?” more than once?
a) Many times,
b) Sometimes,
c) Rarely or
d) Never.

Polling Question #6
Asked ‘Why’ More Than Once?



What About Blind Spots?
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What Are The Blind Spots?
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• All-knowing
• Assuming everyone is like you
• Stuck in the past 
• Egotism
• Pride
• Bullying disguised as bravery
• Lack of listening skills
• Me first
• Hypocrisy



What Are The Blind Spots?    (cont.)
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• Too tactical
• Too strategic
• Playing politics
• Playing games with careers
• Taking all the credit
• Not making decisions
• Not trusting the team
• Not building a team
• Too process oriented
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a) “Employees are our greatest asset”
b) “My door is always open”
c) “I’ll get back to you on your 50-hour 

analysis”
d) “Next year we will for sure budget for 

bonuses”
e) Other

Polling Question #7
Most Hilarious CEO Blind Spot?



Can We Change CEO Blind Spots?
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•No and yes
•Controlling 
what you can

•Changing you 
is all you need 
to do

•Live daily to 
your core 
values



Overcoming Blind Spots
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Attention to Core Values
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How Can CFOs Lead Culture?

Hivernian RecruitmentThe Knowledge Institute, LLC, Jane Mims PhD, © 2025



What’s the Core of Core Values?
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Breaking Blind Spots with Culture
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Do You Keep a To-Do List?
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Are Any of These On Your List?

The Knowledge Institute, LLC, Jane Mims PhD, © 2025

1.Being honest
2.Go innovate today
3.Own and allow for mistakes
4.Make a new friend at work
5.Go trust someone’s decision
6.Go affirm and celebrate someone today
7.Build a teamwork mentality
8.Go seek someone to ask you questions today



This is a Better To Do List
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Insanity
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Boss’s Attitude



The Knowledge Institute, LLC, Jane Mims PhD, © 2025

Have you ever worked with a CEO or manager 
with a ‘Lamborghini’ attitude?
a) Over 19 times,
b) 10 to 19 times,
c) 5 to 9 times,
d) 1 to 4 times, 
e) Never, or
f) I’m not sure?

Polling Question #8
Ever Worked With Such a Boss?

By Alexandre Prevot - 
https://www.flickr.com/photos/alexprevot/54366305612/, CC BY-SA 2.0, 
https://commons.wikimedia.org/w/index.php?curid=161420927



Stop Limiting Affirmation
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Stop Limiting Affirmation
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Building Relationships
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Do Something
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Head and Heart Leadership



WHY is So Very Powerful!

• Asking why keeps us aligned with our purpose.
• Openly giving our why builds trust.
• Purpose drives clarity, trust, and stronger 
culture.

• Overcoming blind spots starts with self-
awareness.

• Leaders who live their “why” create loyalty and 
impact.

• Your next step: keep asking why—for yourself, 
your team, and your organization.
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Thank You!
Please share your thoughts and comments.

Bob Mims   Bob@
Brian Maturi   Brian@
Dana Johnson  Dana@
Don Minges   Don@
John Levy   Levy@
Paul Harrison  Paul@
Richard Karwic  Richard@
Rob Angell   Rob@
Tom Henry   Tom@
Bill O’Brien   Bill@

TheKnowledgeInstitute.com

You can also connect with us on LinkedIn, or call us at 704-942-0413

Bob Mims  Bob@
Jane Mims
   jane@gildCoaching.com
Richard A. Karwic
    raKarwic@comcast.net
Tracy Cooper
    tracy@tlbhelp.com
Anita Layton
    aplayton2@gmail.com
Brian Maturi      Brian@

Rob Berry     Rob@ThatAuditGuy.com
Don Minges     Don@
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