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About the Author
Bob Mims, CPA, is an entrepreneur and 
accounting/management executive based in 
Memphis, TN. He has served as a CFO and CPO 
across various industries in the role of planning, 
modeling and accounting capacities.  Bob has had 
the privilege of serving as chair on an AICPA 
committee and on two FASB advisory committees.  
During his ten years with the accounting firm 
KPMG, he was selected national instructor of the 
year on three occasions. 

Bob graduated from the University of Mississippi, 
and enjoys outdoor sports with his wife, 5 children, 
2 service dogs, and a 20-pound cat named ‘Squirt’.

The Knowledge Institute, LLC, Bob Mims © 2025

2

Doing Everything Right?
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a) FAS 5 is probably it,
b) FAS 87 because it’s frozen,
c) FAS 144 is one I’m evaluating,
d) FAS 115/116 is what I’m investing in,
e) The next one, or
f) I prefer the recodification to license 

plate numbers.

Polling Question
What is Your Favorite FASB?
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What are Assets?

•Assets are cash 
and things you 
invest in so that 
thing can 
produce more 
cash through 
the P&L

Investopedia
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What About Assets? And Why?

• Cash
• Inventory
• Investments
• Accounts receivable
• PPE
• Other
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Accounting Judgement With Cash

•Debit:  Cash    $1Million
•Credit:  __????________   $1Million

Rule of thumb to follow: 

If you debit cash for any amount of money, 
your credit is? 
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Cash Is King
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Cash Is King and Queen
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Cash Is King, Queen, and Jack

The Knowledge Institute, LLC, Bob Mims © 2025

11

a) I do not,
b) I call our auditor,
c) I wait for online summaries posted by the ‘big 

four’,
d) I research them on my own,
e) I take a seminar,
f) I do not research all the new changes and wait 

until the bank or auditor makes noises, or
g) Other.

Polling Question 
How do You Currently Decipher 
Accounting Issues?
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How We 
Wish We 
Were 
Viewed
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A Word on the Balance Sheet
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A Word on the Balance Sheet
• Cost of payables 

is likely 0 -2%

• Cost of debt and 
working capital 
is 5 to 10%

• Cost of imputed 
equity is usually 
20 to 25%

• Blended cost of 
capital = 9%
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A Word on the Balance Sheet

1.

Can these 
assets earn 
you net 
revenue that 
beats your 
blended cost 
of liabilities?
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Inventory
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Inventory - GAAP vs IFRS
•Companies in the United States operate under the 

generally accepted accounting principles (GAAP), while 
most other countries use the International Financial 
Reporting Standards (IFRS).
•GAAP permits the use of all three of the most common 

methods for inventory accountability so long as the 
inventory is stated at lower of cost or market; the IFRS 
forbids the use of the LIFO method.
• IFRS requires that inventory is carried at the lower of cost 

or net realizable value; U.S. GAAP requires that inventory 
is carried at the lower of cost or market value.
• IFRS allows for some inventory reversal write-downs; 

GAAP does not.
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Inventory Valuation

•GAAP = Lower of cost or net asset value
•IFRS = Lower of cost or net realizable 
value
•Banks/lenders: 

a) Typically, 80% of raw materials,
b) Plus 0% of work in process,
c) Plus 75% of finished goods.

Why would we have a value in WIP?
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IFRS/GAAP?
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Accounting for Investments
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Case #1
The Illiquid Investment

Kramerica Industries produces VHS tapes of 
every Seinfeld episode. Kramerica acquires a 
10% interest in Vandelay Industries (a privately 
held marine biologist company) for $1M. During 
the year Vandelay posts a $100k net profit and 
issues dividends of $20k.

a) What is Kramerica’s investment entry?
b) What is the dividend entry?
c) How does Kramerica handle their investment 

at year end?
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Case #1 
The Illiquid Investment      (cont.)
•Entry to record the investment:

- Debit:  Investment in Vandelay $1M
- Credit:           Cash       $1M

•Entry to record the dividends
- Debit:  Cash     $2k
- Credit:           Revenue (or who cares?)  $2k

•Entry to record investment at year end
- Likely none, or if known to be impaired it may 
be written down
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Investments at Market

•How to value an asset at market
•Orderly transaction
• Sales to a third party
•Active market valuation
•Other
• Market approach
• Cost approach
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Levels of Investments
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a) Level 1,
b) Level 2,
c) Level 3,
d) Crypto and NFTs, or
e) Just my 401k.

Polling Question 
What Level Investor Are You?
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The Case of Investments at Market

•Risky Business Inc. invests exclusively in 
Crypto and NFT’s.
•Risky Business Inc. purchased 100 coins of a 
cryptocurrency called “M-coin”, which is 
highly volatile at a price of $10
•At year-end Dec 31, M-coin is worth $100.
•On February 28th of the following year, M-coin 
is worth $1 per coin

•How do you value the investment at year end 
(Dec 31)?
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Accounts Receivable
For profit organizations
• Invoicing errors
•Late paying customers
•Discrepancy between billed and received
•Lack of understanding at c-suite of revenue not 
equaling cash

Nonprofits
•Present value and discount rates on pledges
•Writing off pledges from donors without 
collections
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Accounts Receivable Collections
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Fixed Asset Accounting Issues

•  Inaccurate valuation
•  Ignoring accumulated depreciation
•  Misclassifying repairs and maintenance
•  Wrong depreciation computations
•  Lack of regular revaluation (or inventory of 
PPE)
•  Ignoring impairment issues
•  Not accounting for disposals
•  Not accounting for salvage value
The Knowledge Institute, LLC, Bob Mims © 2025
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What’s My PPE Value?
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The Dreaded Other Assets
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a) Stamps,
b) Antiques,
c) Art,
d) Baseball cards or collectibles,
e) Crypto and NFT’s,
f) Items that should have been written off long 

ago, but someone does not want to take the 
P&L hit, or

g) Other investments.

Polling Question 
What is in Your Other Assets?
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Intangible Assets

1) Identify
2) Recognize
3) Measure
4) Amortize
5) Impair
6) Disclose
7) Annually update inventory
8) Repeat
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Year End Review Steps

1) Schedule your annual review of assets
2) Pick the right team to evaluate 
3) Have more than accountants involved
4) Make it a fun meeting to recognize 

company value
5) Understand what is impaired
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Discussion of XYZ Corp’s Intangibles

•XYZ Corp purchases a zipper patent for 
$200k, which has a legal life of 20 years 
and economic benefits for 10 years
•How would you account for the patent?
• Identify
•Recognize
•Measure
•Amortize
• Impairment?
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Long Lived Assets
Intentionally illegible

What really matters?

• An impairment loss is 
recognized on a long-
lived asset if it is 
carrying amount is 
not recoverable and 
exceeds its fair value.
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Case #2a
Explaining the New Accounting?
Assume a new, revised accounting standard for 
“unrecorded assets” is being considered and 
will be issued in twelve months and effective in 
two years. This will impact the income 
statement roughly 6% to 100%.
a) What if you do nothing?
b) Who needs to know the implications?
c) How will you explain it to them?
d) When do to inform them? Where?
e) What is your plan or plans?
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Case #2b
Explaining the New Accounting?
Assume that a new, revised accounting 
standard for cryptocurrency accounting is being 
considered by FASB and will be issued in 
twelve months and effective in two years. What 
would you do?
a) What if you do nothing?
b) Who needs to know the implications?
c) How will you explain it to them?
d) When do to inform them? Where?
e) What is your plan or plans?
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Economics vs GAAP

•How many of you 
work (or used to work) 
in an office building?
•How many work in an 
office building fully 
depreciated (over 40 
years old)?
•Does anyone see a 
problem here?
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How Will Things Be Repurposed?
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Watch Trends
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My Home State is 50th
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Why is this Important?
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What About People?
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Proof in the Pudding
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Just One More
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Case Discussion 
Retail Survival?
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Case Discussion
Retail Survival?

First Insight

49

Case of the Long-Lived Asset

•Transaction: Nonprofit receives in-kind 
gift in the form of an “easement” 
restriction placed on property
•Facts:
•Donation helps fulfill the mission of the nonprofit
•Easement must be held by nonprofit in perpetuity
•Nonprofit must monitor (look at it annually) the 

easement to ensure there is no 
infringement/development on the property in future 
years
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Questions We Need To Answer

•Is it an asset?
•Is it a liability?
•How will it build value?
•How will it provide a return? How much?
•What are the short-term and long-term 
implications?

•Who cares about the transaction? Who will 
be impacted?

The Knowledge Institute, LLC, Bob Mims © 2025
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Case of the Long-Lived Asset

•TNC: Book as asset and 
record revenue for donation
•DU: Book as revenue and 
expense
•TPL: Book as revenue and 
expense and record add’l 
liability for monitoring costs 
in the future
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Other Long-Lived Examples

•Anything called “other”
•Goodwill
•Long-lived inventory
•Capitalized costs with no value
•Patents
•Trademarks
•Anything lasting longer than a year
•Anything on the books for more than one 
year – with no schedule to write off/down
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What About Unrecorded Assets?
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Growth in Goodwill
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Brand Value

•$500B+ is a lot 
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What is Your Most Important Asset?
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People Matter
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Intangible Assets
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Brand Value is a Non-GAAP Asset
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a) Sears
b) Coke
c) Blockbuster
d) Netflix
e) Dogecoin

Polling Question 
Which Company Had a Large Brand 
Value When You Were a Teenager?
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Big Value
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Intangible Value
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The Real Value of Companies
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Invisible Intangible Assets
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Change in Values
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Details Usually Matter

67

Unrecorded Liabilities

? Understanding
? Types
? Causes
? Impact
? Mitigating 
them
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Unrecorded Liabilities
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a) Upcoming wedding(s)
b) Braces
c) College tuition
d) Kids
e) Caring for parents/relatives
f) Grandkids
g) Retirement

Polling Question 
What Are Your Unrecorded Liabilities?
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Tale of $1 Million Liabilities
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Invisible Assets and Liabilities

The Knowledge Institute, LLC, Bob Mims © 2025

72



5/8/26

a) Animals don’t drive cars
b) My mom is older than me
c) Debits must equal credits
d) Don’t breathe under water
e) Go to doctor if sick
f) Pigs do not fly

Polling Question
What Makes Sense?
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What Does Not Make Sense?

RedditThe Knowledge Institute, LLC, Bob Mims © 2025
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Think 
Ahead
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Who is Our Audience?
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Do We Think of Our Audience?
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Deciphering Accounting Issues

•  Network
-  at CPE, lunch, business development, peers, etc.

•  Stay current
-  Read Accounting Today 

 (https://www.accountingtoday.com/)
-  Redditt has an accounting sub-reddit

•  Talk to your auditor
•  Brainstorm with former colleagues
•  Peers in your industry

-  Your state CPA Society can provide referrals
•Educate your audience 
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Network to Keep Current

CPE events
•Is live better than virtual?
•Are we here to learn or here to earn?
•Ever consider bringing your issues to 
discuss with colleagues?
•Build relationships live and online
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Reading to Keep Current

What to read?
•FASB pronouncements?
•Google/Reddit/AI?
•Industry information on issues?
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Relationships to Keep Current

Active relationships
•Building accounting friendships
•Benchmarking data?
•How about your relationship with your 
audit partner?
•Linked in?
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Summary

•Use common sense
•Translate economic 
and GAAP issues 
for your entity
•Stay current
•Educate your 
audience 
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Why Was I Here?

•The imperative to use common sense in 
evaluating the balance sheet
•Bridge the gap between the books and 
real value
•Keeping current for ourselves and our  
audience
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Optional Video “Words to Avoid”
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Thank You!
Please share your thoughts and comments.
Bob Mims   Bob@
Brian Maturi   Brian@
Dana Johnson  Dana@
Don Minges   Don@
John Levy   Levy@
Paul Harrison  Paul@
Richard Karwic  Richard@
Rob Angell   Rob@
Tom Henry   Tom@
Bill O’Brien   Bill@

TheKnowledgeInstitute.com

You can also connect with us on LinkedIn, or call us at 704-942-0413

Bob Mims  Bob@
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